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Assignment Due Date

Change Project Evaluation Plan
Review your strategic plan to implement the change proposal, the objectives, the outcomes, and listed resources. Develop a process to evaluate the intervention as if it were implemented. Look at the outcome of your nursing change project. Ask yourself  “How do I know that my change intervention is valid and effective? What tells me the intervention is working? Measure what makes your intervention work, (which should be your PICOT outcome).
Data Collection and Data Collection Tool
What data was collected?  What tool will be used to collect the data? Will it be gathered over several days, weeks or months? 
Data Collection Team
Who will be responsible for collecting data? How will it be compiled and who will 

be responsible for putting the raw data together? Who will decide how it will be 

analyzed- within the team or by a statistician? Who will choose the statistician?



Study Results Communication

How will this data be communicated to the team? What other stakeholders should be 

gathered together for dissemination of the study results? In what format will the analyzed data be 

presented?

Intended Outcome Results
Does the nursing intervention bring about the intended outcome of your project? If it does, how does your evaluation show this? If it does not, why not? What went wrong? Would the intended outcome have been met if the intervention was implemented. This assignment will be used to develop a written implementation plan.

Write a 150-250 - word summary of the evaluation plan that will be used to evaluate your intervention. Solid academic writing is expected. The writer should adhere to the basic rules of appropriate format, grammar, spelling, punctuation and syntax. Please keep the 1-inch margins, and the 5-space indention in the first line of every paragraph, as you would in APA format. No citations or references are required in this paper.  No reference page is needed or required in this assignment.  Please remove all instructions that are highlighted in yellow prior to submission of this paper. }




Delianna,
Karen the IA reassigned your paper- Change Project Evaluation Plan
Per her comments: "You need to have the intended outcome for the 
nursing intervention in a separate paragraph to follow the outline provided."

As stated on the template. for the Study Results Communication section of the paper:

"Does the nursing intervention bring about the intended outcome of your project?
 If it does, how does your evaluation show this? If it does not, why not? What went
 wrong? This assignment will be used to develop a written implementation plan."

From your paper, the last section was:

“Data dissemination would be conducted through internal communication channels within the organization in which it is implemented. The results should showcase how the nursing interventions fulfilled the intended outcome of my proposal project through the use of the 
developed implementation plan. The evaluation will show an effective implementation plan through the success of bowel preparation and intended education materials.”

You refer to the intended outcome in general terms however, you do NOT state what that
outcome actually is and how it should have been met. The last sentence gives a hint of 
what the intended outcome was but not how it would be met or how any challenges to 
the success of the implementation would be addressed. That is why it was reassigned so that
you would have that opportunity.
Dr Pavela





