Organizing for
Innovation

Organizing for Innovation at Google

Googie was fourided in 1998 by two Stanford Ph.D. students. Sergey Brin and
Larry Page, who had developed 3 formula for rank ordering random search
results by relevancy. Their formula gave rise to an incredibly powerful internet
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space.

time for reflection. So that you couid say, ‘Weil. maybe I'm not working on the.
right thing.” O, ‘maybe | should have this new idea. The creative parts of one's
mind are not on schedule™
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authority. Every aspect of
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and the large communal cafe known as “Charfie’s Place.” was designed 1o foster
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flex-
ible and flat o resources and control were aliocated based on
the qualty of people’s ideas rather than seniory o hierarchical status. Schmidt

remarked, “One of the things that we've tried very hard to avoid at Google Is the.
sort of divisional structure that prevents collaboration across units. It's difficult. So |
But

If people the values of the company.
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technical personnel

significant portion of Google's new products and features (including Gmai and
resulted from

In 2015, the company was reorganized into Alphabet inc., ahoungm

pany. wherein Googie and other divisions such as Caiico, CapitaiG,

planning
normal investment activities, our M&A activities are run in 8 very traditional way.
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us like that model will scale for quite some time . _ . it looks fike small teams can

run ahead. can replicate of the company””




