Student name: ____________________
Date: ____________________________
A title page is not required for this assignment. 
Program Update
The following information represents the status of a community clinic’s teen pregnancy intervention program. This update reflects the six-month mid-point of the 12-month program.
For your assignment, use this document to analyze the progress of this program. In the space titled “recommendation,” provide your recommendation for the next six months of this program. 
Example
	Advertisement 

	Planned (12-month period):
	50 radio segments
Five bus benches
20 high school class visits 

	Actual (at 6-month eval):
	25 radio segments
No bus benches
8 high school class visits

	Recommendation:
	Compare costs and audience reach for bus benches vs. a Facebook ad. 
Prioritize high school class visits, modify clinic staffing to accommodate. 




	Budget


	Planned (12-month period):
	$8,000

	Actual (at 6-month eval):
	$1,500

	Recommendation:

	[Type your recommendation here] 

	Participation


	Planned (12-month period):
	50 women ages 13-18

	Actual (at 6-month eval):
	15 women ages 13-18

	Recommendation:

	[Type your recommendation here] 

	Community activities


	Planned (12-month period):
	Six in-person events, one virtual event.

	Actual (at 6-month eval):
	One virtual event.

	Recommendation:

	[Type your recommendation here] 

	Clinic resources 


	Planned (12-month period):
	100% compliance for once a month consultation per participant with nurse practitioner.

	Actual (at 6-month eval):
	65% compliance for once a month consultation per participant with nurse practitioner.

	Recommendation:

	[Type your recommendation here] 

	Data collection


	Planned (12-month period):
	12 surveys (one per month) sent to participants; response rate of 100%

	Actual (at 6-month eval):
	6 surveys (one per month) sent to participants; response rate of 82%

	Recommendation:

	[Type your recommendation here] 
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