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Supply Chain Management (SCM) System Development Project

The target industry for my chosen project is the consumer goods industry. This industry comprises a category of companies and stocks related to goods or items purchased by households and individuals rather than industries and manufacturers. Companies that fall under this sector deal in goods intended for consumers' personal enjoyment or use. Examples of companies may include those involved in clothing, packaged goods, food production, electronics, automobiles, beverages, and so on.   
Project Synopsis


The project's goal will be to develop a supply chain management system that companies in the consumer goods industry can use. An SCM system consists of a network of facilities and organizations that work in tandem to ensure that goods reach final consumers at the right place and time (Hugos, 2018). Managing activities along the supply chain in the consumer sector can be complicated due to the many activities that companies in the industry may be needed to manage, such as order management, procurement, order tracking, planning, service or product creation, order fulfillment, and so on. For effective management of the supply chain, these functions should not be isolated. Rather, they should be accessible to all stakeholders along the supply chain, including retailers, suppliers, logistic managers, manufactures, transportation providers, and others (Hugos, 2018). 

The proposed supply chain management system will give companies in the consumer industry visibility into their services or products along their supply chains. Consequently, they will gain insight into various supply chain processes. Additionally, the system will enable companies to improve customer experiences, expedite delivery, and achieve cost reductions in their supply chains. The efficiency of the companies will also improve greatly as they will be able to meet demands for traceability and trust. It is the desire of any company to manage activities in its supply chain in real-time; the proposed supply chain management system will be integrated with smart tools to achieve this need. 


The proposed project will create scenarios that will require putting project management concepts from the course into practice. The phases of managing projects from the course will be of significance here: "initiation, planning, execution, monitoring and controlling, and project closing" (Schwalbe , 2015). These phases are expounded on below.

This is when the project will be defined at a broader level by determining the project need and creating a charter for the proposed supply chain management system. The project charter will contain goals, constraints, the expected timeline, budget, and other details relevant to the project (Schwalbe , 2015). The project stakeholder and scope will also be specified at this stage. 

The project roadmap will be laid down at this phase. This will be the longest phase, where a detailed schedule for the project will be developed, technical requirements identified, project deliverables set up, and a communication plan formulated. 

This is the phase where the actual work is done. In other words, this is where members of the project team will interpret the technical requirements of the proposed supply chain system into a system that works. At this phase, the project manager will be tasked with establishing efficient workflows, monitoring the progress of project team members, and maintaining collaboration and communication with project stakeholders (Schwalbe , 2015). 

This phase often runs simultaneously with the previous phase (execution). The purpose of monitoring and controlling will be to ensure that the project deliverables and goals are being met. The project manager will establish key performance indicators and critical success indicators that will be used to ensure that project team members do not deviate from the original plan (Schwalbe , 2015). The quantitative tracking of costs and efforts will also be done at this phase to ensure that the project remains within budget. 

This will be the last phase in managing the proposed project to signify that the project has reached the end. At this phase, project stakeholders will meet to determine whether the project was a success or failure (Schwalbe , 2015). Success, as well as failures, will be recorded to inform future projects. 

The scope of the proposed supply chain management system will include planning, control, design, and implementation of diverse business processes in the consumer goods industry. These include manufacturing, procurement, order management, procurement, planning, service or product creation, order fulfillment, inventory tracking, warehousing, distribution across channels, supplier management, and so on (Hugos, 2018).

Upon completion of the project, it is expected that the end product will be a supply chain management system that will enable companies in the consumer industry to achieve the following:
i) Higher efficiency – consumer products companies will be able to achieve higher efficiency with integrated logistics (Ardito et al., 2019). 
ii) Decreased costs – it is also expected that the resultant system will enable businesses to achieve costs savings by improving inventory management, relationships with vendors and distributors, and responsiveness to customer needs.
iii) Increased output – the system will also improve communication between different players along supply chains. Thus, collaboration and coordination with suppliers, vendors, transport companies, and shipping will improve output (Ardito et al., 2019). 
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