First interview. 
Watch the cord (Observ)
30 mins
She asked how long it would tape
She is taping the 

Work place moral – fun place to work and don’t mind going with nice people
Want to start an afterschool program. Grad student trying to develop a new program with skills
Shot down and told to focus on the important thing (Principle)
All teachers want to help the students
Rick the principle – says no way and hurts moral because he does not want to try new things

Work place moral in education is similar to other places
Moral low because of treatment – unable to have ideas and don’t feel respected. They think Rick is the reason for poor moral. 

Improve – it not really that bad and I have to go. 

Second Interview
No cord
Explained the entire process the study why the study is being done. Reviewed the process
Totally voluntary . Given a copy of the audio tapes. Study maybe publish and present in professional meeting. The time is confirmed (30 min) and audio still good

Good place to work, enjoy working with your coworkers
Fun – try new ideas, support, flexible of supervisors

How was moral is lower – principle not flexible with trying new ideas. He shot down an afterschool program to help the kids. He killed the idea. Stick to the basics that what you were hired for. Did not try to introduce any other new ideas. All teachers were frustrated and complaining which did not help.

Guidelines can be followed. The way things are explained. 
Parents attitudes impact moral. Being supportive or negative
Principles, collogues, and parents third.

Increased Moral – principle encourage staff to develop programs for the teachers and provided feedback and appeared supported. Develop medica literacy. Meet weekly and give feedback to peers. This process of is great. Programs feeds off each other 

How to improve and make a positive workplace moral. More opportunities for teachers to get to know each through social activities so they can get to know each
Supervisors makes it a point to be supportive and flexible and openness 

Study, observation, and practice makes you a good interviewer.  
