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New EMR Implementation Plan
Andrea Wells
Herzing University
September 11, 2020
New EMR Implementation Plan
Memo 
From: Name 
Sent: Saturday, September 11, 2020 2:30 PM

To: All Work Rich Employees 

Subject: A new EMR implementation in the organization  

Hi Everyone, I hope you are all Doing Well!
As you all understand, the hospital is planning to roll out a new EMR plan in the firm to promote service delivery and patient service. Since the passage of the HITECH Act, the hospital has been in the process of identifying the best electronic medical record system for implementation. Thus, for the purposes of transitioning to this new program, adequate time is required to have everyone on board. However, the time required to adopt this system is an essential factor to consider when planning for this project. How long it might take will depend on several elements. In this regard, arriving at a specific or rough time estimate for the length of this project is hard. Given the level of variables, the implementation period might either increase or decrease the time required to complete it. For instance, an efficient supplying of implementation resources and materials to planners and teams will enable them the ability to facilitate the completion of this program. In particular, such ability will allow the teams the required process in completing vital milestones in time. As such, it is not possible to find a standard timeframe for the EMR implementation. 
Today, most patients want to see their doctors put notes into computers or electronic systems every time they visit a hospital. In this regard, this hospital is no different. Even though the change from paper-work to digital or electronic system has taken much longer for this firm to implement, the decision to do so will boost patient satisfaction and increase care delivery. The HITECH Act has already set a goal of enhancing the overall patient outcomes by ensuring that clinicians have timely access to the data they require for better diagnosis and treatment. In this regard, this hospital is committed to complying with this goal and improving patient care as well as outcomes, in the long-run. While the firm had already initiated a basic EMR system, having a complete EMR program will allow nurses, doctors, and the hospital to take full advantage of the benefits that come with EMR. Thus, the hospital must shift beyond just using the basic EMR system by transitioning to a fuller program. With this program, patients as well as clinicians in this facility will realize a broad range of benefits, including better information sharing as well as complete view of patients, among others. 
The proposed plan of action and information on the change process will feature a comprehensive and well-thought procedure. It will start with the selection of planners and teams, a process that will entail selecting and organizing people who will be directly engaged in the adoption process. Other vital steps will include requirement collection, looking for vendors and submitting needed requests, evaluating responses, and ranking vendors. After these steps, vendor demonstrations as well as selection will follow. The contact person for concerns and questions will be the facility’s office manager. For easy information sharing about the EMR adoption process, the office will be open from Monday through Saturday from 8.00 am – 5.00 pm every day. The following are the most FAQ about EMR.
1. What is meant by the term EMR? It denotes a digital version or form of a patient’s paper chart. They are real-time and patient-centered records that make data instantly accessible to approved users. 
2. What are the benefits of having an EMR system in the hospital? An EMR program has a broad range of benefits for any healthcare facility. Some of these benefits include higher levels of patient outcome, streamlined operations, easy access of patient information, as well as better treatment of patients. 

3. Why does storing medical record digitally matter? It means having data store securely in ways that unpermitted individuals cannot access. 

The expected start time is two months from today. The next step in the implementation process will be committed when the project begins. Thanks for your time and cooperation. 
