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Instructions
For this assignment, develop a communication management plan. Your plan should address the complexity of the healthcare workforce that may lead to communication failure and conflicts in a project team. Putting yourself in the role of the project manager, develop an effective communication management plan geared towards communicating project changes, progress reports, and budgetary adjustments to constituents and stakeholders who have invested in the successful, high-quality outcome of the project. Your communication strategy should include:
· Introduction - detailing the purpose of the communication management plan
· Stakeholder identification and analysis - detailing whom, what, when, how, and format of your communication
· Communication method - including communication matrix, project reporting, and meeting schedule, and
· Project communication management - detailing how project communication documents will be managed and stored
Length: Include a minimum of 8 pages, including title and reference pages.
References: Important
Your plan should demonstrate thoughtful consideration of the ideas and provide new thoughts and insights relating directly to this topic. Your response should reflect graduate-level writing and APA standards.
Your plan should demonstrate thoughtful consideration of the ideas and concepts that are presented in the course and provide new thoughts and insights relating directly to this topic. Your response should reflect graduate-level writing and 7th edition of APA standards.


