
[bookmark: ColumnTitle]Strategic Planning Outline and Summary


[bookmark: _GoBack]Instructions: Research and select a criminal justice organization in your community in relation to outlining a strategic planning process. Make sure you are able to access information about the organization for all the required parts of the assignment. Complete the following table to outline the initial steps in the strategic planning process for the selected criminal justice organization and correlating public safety issues. Be sure to also include in-text citations as appropriate.
	Outline

	Identity the selected criminal justice organization 
	

	Identify the organization’s mission, vision, and goals  


(See Wk 1 Learning Activities, Ch. 4)
	









	Identify the relevant stakeholders and their roles. 

(See Wk 1 Learning Activities, Ch. 4)
	








	Identify the organization’s public safety issues and challenges. 


(See Wk 1 Learning Activities, Ch. 6)
	











	Outline strategies for scanning and assessing the organization and the issues identified. 
	Provide examples of quantitative research? How can the results be used?



	
	Provide examples of qualitative research? How can the results be used?

	Discuss the prioritization of issues/challenges and goals to address them.

(150-200 words)
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