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A Agile Logic

Agility That Delivers.

m Solutions for Delivering Your Projects:
Agile Process Adoption Solutions
Coaching, Consulting, Mentoring Services

Training in Agile Processes, Software
Development and Enterprise Technologies

Turn-Key Software Development
m Fullerton, CA, based

®m Founded 2001 by industry veterans
m Contact info: www.agilelogic.com (866) 64-AGILE
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Paul Hodgetts

B Team coach, trainer, consultant, developer

B Founder and CEO of Agile Logic

m 22 years overall, 5 years agile experience

B Certified ScrumMaster Trainer

B Innovator in Agile business and project management
m Author (Extreme Programming Perspectives)

B Presenter at conferences (ADC, XPAU, JavaOne)
m Agile Alliance Program Director

B Member of CSUF agile advisory board

m Contact info: phodgetts@agilelogic.com

-------------------
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Process Improvement

®m “Improving the way we do things around here.”
®m Not “doing a process” for its own sake

B Increasing our capability to deliver software

--------------------



Most development is chaotic

m Code and fix
m Short term decisions

m Does not scale

B Increasing debt
Quality, design, integration, knowledge

--------------------



Some Development is Bureaucratic

m Complex

®m Mandated activities
® High overhead

B Long release cycles
m |nability to keep up with business needs

A Agile Logic
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Options for Process Improvement

m “Heroic” Approach
Relies heavily on individual effort

Difficult to plan, results unreliable
High risk of failure
Heavy human cost
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Options for Process Improvement

B “Formal” Methodologies
Detailed, bureaucratic process
Engineering/ construction-style planning —
predictive of activities
Expensive, time-consuming to implement
Limited success, not popular with teams

=
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Options for Process Improvement

m “Agile” Methodologies
Just enough process
Adaptive rather than predictive
People-oriented focus to the process
Faster and less-costly to implement




What Exactly Is an “Agile” Process?

m Focus on adaptability and responsiveness

m Built around core strategies:
lterative and Incremental Development (1ID)
Adaptive project management
Collaborative, “whole team” approach
Common shared vision and goals

m Constructed from “best practices”:

Emphasis on simplicity, lightness,
communication, self-directed teams, quality
and technical excellence

-------------------



The World of Agile Processes

B Scrum

m Extreme Programming (XP)

m Feature-Driven Development (FDD)

m DSDM (Dynamic System Development Method)
m Crystal Family of Processes, e.g. Crystal Clear

m Lean Software Development

B Adaptive Software Development (ASD)

m Others: MSF Agile, Agile UP/RUP, Evo, Win-Win Spiral
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The Agile Alliance

m 2001 - representatives from agile processes meet in
Snowbird, Utah.

B Agreed on a “manifesto” of values and principles:
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

m “That is, while there is value in the items on
the right, we value the items on the left more.”

-------------------
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What in the World is “Scrum?”
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Why Scrum?

B Develops software in incremental steps
B Requires delivery of completed software
m Works with your instincts and expertise
B Focuses combined power of team

B [ncorporates learning and adaptation

m Easy to learn

B Facilitates incremental adoption

m Scrum is low risk to implement

-------------------



Scrum is all about Common Sense.

-------------------



The Zen of Scrum

m Scrum is simple
Snall number of practices
Practices are straightforward
m Scrum is hard
Requires involvement and common sense

Requires constant inspection and adaptation
to project realities

m Scrum is subtle
Practices are synergistic
Higher-level benefits emerge

-------------------
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Scrum History

m [993 — Ken Schwaber at ADM developed cycle
framework

m 994 — Jeff Sutherland at Easel defined Scrum
m Ken and Jeff work together to refine Scrum

m [996 — IDX scales Scrum to ~ 600

B [996 — Scrum published at OOPSLA

m 2000 — XP practices used within Scrum
framework

m 2003 — ScrumMaster certifications

-------------------



Scrum Projects

m Scrum has been used on 1,000s of projects

m Types of applications:

Financial, FDA life-critical, government,
shrink-wrap, enterprise workflow, biotech,
embedded real-time, internet e-business

B Some well-known organizations:
Primavera, Yahoo!, PayPal, Nike

-------------------

A Agile Logic



Project Complexity

B Three dimensions of complexity

Domain

Digchoavlgr::g
Technology
People _; .

g omplex
Just about all S
projects
these days Und Stablg
are COmpleX Basic_ Techno|ogy Advanced
Experienced R&D
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Defined, Predictive Process Control

B Predict and plan expected activities
B Management by controlling activities per plan
m Change is minimized and managed via change

t l Project Development Schedule
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-
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Why Empirical Process Control?

m Ad Hoc control works for low precision problems
B Defined control can bring precision into play

m Complex problems are not predictable,
change is common

m Defined control breaks down under
unpredictability

B Empirical control manages complexity

-------------------
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Empirical Process Basics

m Visibility
Important aspects must be visible
Realistic and true

B [nspection
Frequent inspection
Ability to assess

m Adaptation
Monitor for out-of-band results
Quick adjustments

--------------------



Pair Dialogue — Empirical vs. Defined

®m Pair up with someone different, turn to each
other and share short answers to the following:

What are the problems you see with the
predictive, defined approach?

How does your project team deal with them
now?

What might be a better way to solve them?

b

-------------------
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The Scrum Process Structure

SPRINT CYCLE
(30 days)

New functionality
is demonstrated
at end of sprint

Product
e Backlog

Product Backiog: E_
Emerging, prioritized £ 4
requirements

PRODUCT RELEASE CYCLE
(1 to 3 sprints...)

b v BUSINESS PLANNING CYCLE

Anticipated RO,
Releases, Milestones (QUGI"TCI“'y, year‘ly...)

Source: Adapted from Agile Software
f Development with Scrum by Ken
A AgileLogic Schwaber and Mike Beedle.
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The Context of Scrum

m Business cycles define overall goals

B Product cycles define product releases

m Context provides vision for development

m Context not specifically part of defined Scrum

rrrrrrrrrrrrrrrrrrr
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The Framework of Scrum

B [terative, incremental framework

m Each iteration driven by product needs

B Team selects target functionality for increment
B [terations have a fixed timebox

m Each iteration produces completed product
increments

®m Two nested cycles — Sprint and Daily

rrrrrrrrrrrrrrrrrrr
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The Core of Scrum

m Within an iteration

B Team determines how to build the increment
m Daily inspection and adaptation

m Creative process exploited within the core

||||||||||||||||||||



THE "WHOLE TEAM'

STAKEHOLDERS PRODUCT OWNER
END USERS PRODUCT MANAGER
MANAGEMENT BUSINESS ANALYST
OWNERS/B.0.D.
MARKETING/ SALES
CUSTOMER SUPPORT
TRAINING

SCRUMMASTER

ADMINISTRATIVE
PROCESS

DEVELOPMENT TEAM

PROGRAMMERS
ARCHITECTS & DESIGNERS
TECHNICAL LEADS
QA / TESTERS
IA /7 Ul DESIGNERS
DATABASE DESIGNERS / DBAS
TECHNICAL WRITERS
NETWORK ENGINEERS
HARDWARE DESIGNERS
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The Roles in a Scrum Project

m ScrumMaster ”%Q
Facilitator and coach ==

B Product Owner

Manages product vision and ROl
m Development Team

Realizes the product plans
m External Roles
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ScrumMaster

m Knows Scrum philosophy and practices
m Works to ensure team stays on-process

m Facilitates work of Product Owner and
Development Team

B Protects the team from impediments

B Personal commitment to the team
— the “sheepdog”




Product Owner

B Represents the interests of the stakeholders
m Collaborates daily with the Development Team
B Communicates product requirements

B Prioritizes requirements based on business value
and risk

m Uses “sushi” technique to stage completed
business value

B [nspects increments
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Development Team

m Cross-functional team builds and completes
increments

B Team estimates cost and communicates trade-offs
B Team mutually commits to Sprint backlog

B Team self-organizes and self-manages tasks

B Team is responsible for standards and practices

-------------------
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External Roles

m External roles have minimal direct involvement

B Process issues interface via ScrumMaster

B Product issues interface via Product Owner

B Team is responsible for status and demonstrations

--------------------



IDEA

PRODUCT PLANS
&
STRATEGIES

POTENTIALLY SHIPPABLE
INCREMENT

OF
PRODUCT

FEATURE SETS
&
FEATURES

PRODUCT BACKLOG

PROJECT ARTIFACTS
SOURCE CODE
DOCUMENTATION
TESTS
DATABASE SCHEMA
EXECUTABLES
ETC. ETC. ETC...

rrrrrrrrrrrrrrrrrrr
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SPRINT BACKLOG

Sprint Backlog Item (Task

Sprint Backlog Item (Task

Sprint Backlog Item (Task

Sprint Backlog ltem (Task

Sprint Backlog Item (Task

Sprint Backlog Item (Task

Sprint Backlog Item (Task

)
)
)
)
)
)
)
)

Sprint Backlog Item (Task




Artifacts of a Scrum Project

®m Product Backlog
Owned by Product Owner
Captures product requirements
Prioritized by business value and risk

Qupports coarse-grained estimating and
planning
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Product Backlog

Story Priority Estimate
User browses product category list W 2.0
User selects & browses product category W 2.0
User views product details M 1.0
User adds product to shopping cart W 1.0
User views shopping cart W 1.0
User starts check out, reviews order W 1.0
User enters shipping info W 1.0
User pays by credit card - simple case W 2.0
User enters separate hilling address S 1.0
System validates payment with service W 3.0
System save user profile for later arder S 2.0
User enters CV number S

System displays order summary 5

User searches for product key words S

A/gileLogic
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Artifacts of a Scrum Project

m Sprint Backlog
Owned by Development Team
Captures team implementation strategy
Qupports fine-grained tracking
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Sprint Backlog

Remaining Effort in Days

SIS SIS/ 8/$// S /8/$/
NS E TSSO EINTE IR TR IR IR TRV ETERTE
Date logged |RFA Description & f 4& $ f&' 4& 5 f§? o S oy f xS oy 0? o g"‘ 5
TOTAL EFFORT IN Man Days 46| 22| 15| 25| 22| 21| 19| 19] 19| 16| 17| 18] 26| 18| 0| O
11-Feb-2002 1 Ul Object Model 2| 4| G
11-Feb-2002 1 Ul Framework 3 1 1 o2 1 tf 1 1) 1 0f 0o 2 A& 3
11-Feb-2002 1 Learn Torgue AP 2 0O 0
11-Feb-2002 1 Learn Struts/Tiles AP 3| 3| 0
11-Feb-2002 1 Finish HTWL admin Ul warkflow 11 11 @
11-Feb-2002 1 Complete SRS use cases for 2nd iteration 2l 0 0O
11-Feb-2002 4 Migrate CPM to WAS 4.0 to get a WAR jetspeed S 5| 4 4] 4| 4 4| 4] 4| 4 4 4 4 4
11-Feb-2002 4 lrmplerment UT for J2EE (Cactus) 8 2| 2 2| 2| 2 2[ 2| 2| 2 2| 2 2] 1
13-Feb-2002 4 Autormate DB test data upload 12 4] 2 21 O f 1 1] 1 1 1| 1 11 1
13-Feb-2002 4 Extract CPM DB schema with Torgue 4 1 0f 0
18-Feb-2002 1 Design Access Contral 2021 21 20 21 2| 2 2 2 2| 2 2| 2| 2
18-Feb-2002 1 Design Business Entity Type 2020 2 1 1 o A 1 o1 o 21 11 0
25-Feb-2002 1 Set development environment 1 11 11 1] 0] 0Of O] 0O
25-Feb-2002 1 “erify what and how is used for attribute definition 1 0
26-Feb-2002 4 Torque primary key generator for CPM 200
26-Feb-2002 4 Torque/Struts/CPM OM prototype 20020 1 0 0 0o 0o
27-Feb-2002 Irnplement Business Entity Type Ul 20021 2 2 2 1] 0 0O 11 0
27-Feb-2002 1 Define Access Group Ul and waorkflow L 1 T 1 1 A 1 0
4-Mar-2002 BE Session fagade 7l Bl 5] 5 5] 5] &5 5 5 5 5
7-Mar-2002 4 Torgue Blob Problem 41 1
8-Mar-2002 1 Deploy admin Ul on WAS 3.5 1

A Agile Logic
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Artifacts of a Scrum Project

® Product Increment
Owned by everyone
“Complete” and potentially shippable system
The ultimate measure of progress

--------------------



crum Process Flow

New functionality
is demonstrated
Selected at end of sprint

Product

Product Backiog:
Emerging, prioritized
requirements

Scrum Flow

Vision
Anticipated ROI,
Releases, Milestones
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Product Vision

®m Organization identifies overall project goals

®m Organization devises overall product strategy to
meet goals

m Organization defines investment and resource
commitments

--------------------



crum Process Flow

New functionality
is demonstrated
Selected at end of sprint

Product

Product Backiog:
Emerging, prioritized
requirements

Scrum Flow

Vision
Anticipated ROI,
Releases, Milestones
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Develop Product Backlog

B Product Owner plans and defines features sets
B Product Owner builds feature definitions

m Product Owner identifies Product Backlog items
B (Development Team estimates Product Backlog)
B (Product Owner prioritizes Product Backlog)

-------------------
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crum Process Flow

New functionality
is demonstrated
Selected at end of sprint

Product

Product Backiog:
Emerging, prioritized
requirements

Scrum Flow

Vision
Anticipated ROI,
Releases, Milestones
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Sprint Planning

m ScrumMaster, Product Owner, Development
Team

m Typically about one day in duration

m Product Owner arrives with prepared Product
Backlog

m Two parts — Select Backlog for Sprint, Sprint
Backlog Planning

-------------------
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Select Backlog for Sprint

m Typically about a half-day in duration

m Product Owner and Development Team discuss
Product Backlog items

m Product Owner and Development Team choose
target Backlog items for Sprint

Team agrees on “theme” for Sorint
Product Owner prioritizes on importance
Development Team estimates and commits

-------------------



Sprint Backlog Planning

m Typically about a half-day in duration

B Development Team explores each Sprint Backlog item in
more detail

B Development Team devises strategies for building Sprint
Backlog Items
B Development Team builds Sprint Backlog
Tasks, task estimates
Development team determines implementation plan
Initial task assignments
Qufficient to gain mutual commitment and start Sorint

b

A Agile Logic
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crum Process Flow

New functionality
is demonstrated
Selected at end of sprint

Product

Product Backiog:
Emerging, prioritized
requirements

Scrum Flow

Vision
Anticipated ROI,
Releases, Milestones
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Daily Scrum

m First thing in the day, all team members required to attend
B Typically about 15 minutes in duration

® Round robin, each team member answers three core
questions:
What did | accomplished over the past day?
What will commit to working on today?

What does the team need to know about ?

= Obstacles preventing progress?
= Need to collaborate with others?
= Important discoveries and learning?

B Additional conversations arranged for after the meeting

B Non-team members may observe, but not participate
A Agile Logic
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Sprint

B Team can seek outside advice, help, information,
support

® No direct advice, instructions, commentary, direction
from outside the team

B Product Backlog for Sprint remains stable during Sprint
B Team works on and completes Backlog items

B Development Team adjusts strategies and tasks as
needed

B Team updates Sprint Backlog tracking during the Sprint

A Agile Logic
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Engineering Practices

m Standards — design, coding, “sane subsets”

B Source code management

B Engineering and functional testing

m Design improvement — refactoring

B Frequent integration

B Automated builds and configuration management
m Collective code stewardship

m Collaborative work environment

b

rrrrrrrrrrrrrrrrrrr

A Agile Logic



What Does “Complete” Mean?

m Code is written and compiles

m Code is unit tested

B Code adheres to standards, is clean and refactored
B Code is checked-in and builds

m Backlog item is functional tested

B System is regression tested

m [nstallation and deployment is ready

B Documentation, training is ready

--------------------



crum Process Flow

New functionality
is demonstrated
Selected at end of sprint

Product

Product Backiog:
Emerging, prioritized
requirements

Scrum Flow

Vision
Anticipated ROI,
Releases, Milestones

Copyright © 2004, Agile Logic, Inc. All Rights Reserved



Sprint Review

m Typically about a half-day in duration, minimal
preparation

m Development Team presents completed
increment to Product Owner and stakeholders

B Incomplete Backlog items are not presented
m System should be deployed on a QA server

-------------------
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Sprint Review

B Review Sprint goals, answer questions
m Stakeholders polled for comments

B Product Owner, stakeholders, Development Team
discuss and make Product Backlog adjustments

m Next Sprint review scheduled

|||||||||||||||||||
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Sprint Retrospective

m Typically less than a half-day in duration
B ScumMaster, Development Team, Product Owner only
B Fach team member answers two questions:
What went well during the Sorint?
What could be improved for the next Sorint?
SAMOLO —Sme As, More Of, Less Of

B ScrumMaster records answers and summarizes
B Team prioritizes improvement issues
B Team creates Sprint Backlog action items for next Sprint

A Agile Logic
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Delivering Releases

B Latest completed Sprint increment used
m Stabilization Sprints may be needed
m Hold reviews with key users after release

--------------------



References and Resources

Agile Software Development with Scrum
By Ken Schwaber and Mike Beedle

Agile Project Management with Scrum
By Ken Schwaber
Ken Schwaber’s Scrum Site
www. ControlChaos.com
Mike Cohn’s Scrum Site
www. Mount ainGoat Software.com/ scrum
Scrum Development Discussion List
groups.yahoo.com/ group/ scrumdevelopment/
(Lots of other great Yahoo! groups.)
The Agile Alliance Site
www.AgileAlliance.org
Agile Logic’s Resources Site
www. AgileLogic.com/ resources. html

A Agile Logic
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What’s Next?

m Project Initiation Plan
Present project vision, goals, timelines
Define Product Backlog for at least three months
Teach Sorint planning
Brainstorm about overcoming impediments

Brainstorm about Product Backlog for next Sorint —
team commits

Team defines Jorint Backlog

Teach daily Scrum, Sorint review, Sorint signature,
and management

Discuss engineering tools and practices

A Agile Logic
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ScrumMaster Responsibilities

B Removing the barriers between development and the
customer so the customer directly drives development;

B Teaching the customer how to maximize ROl and meet
their objectives through Scrum;

B [mproving the lives of the development team by
facilitating creativity and empowerment;

B |Improving the productivity of the development team in
any way possible; and,

B |mproving the engineering practices and tools so each
increment of functionality is potentially shippable.

A Agile Logic
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Tracking and Reporting

m Current status

B Progress towards releases

m Changes in plans and why

B [ssues and actions to improve

m Big Visible Charts and Project Dashboards

||||||||||||||||||||



Tracking and Reporting

m Product Backlog Tracking

[ remz | Description [ Est | By Story Priority | Estimate
Very High
1[Finish database versioning 16 KH =
2|Getrid of unneeded shared Java in database 8 KH User browses F"rUdUCt CETEQUW list M 2.0
|Add licensing - : User selects & browses product category i 2.0
3| Concurrent user licensing 16 TG . .
4| Demo / Eval licensing 16 TG User views pdeLICt details il 1.0
Analysis Manager User adds product to shopping cart M 1.0
4| File formats we support are out of date 160 TG . .
G| Round-trip Analyses 250 MAC UEEF VIBWS Ehl:lpp'lﬂg cart M 1[]
High
-|Enforce unique names = = =
2| In rmain application P SmIEE User starts chpfck. out, reviews order M 1.0
8| Inimport 24 AM User enters shipping info il 1.0
-|Admin Program - - = =
9 Delste usars 4 M User pays by credit card - simple case M 2.0
|Analysis Manager : : User enters separate hilling address 5 1.0
When items are removed from an analysig, they should show
10( up again in the pick list in lower 1/2 of the analysis tab 8 TG
-|Query - - i H 4
11| Suppaort for wildcards when searching 16 TaA System validates pE‘:,-'TI’IEHt with service M 3.0
12| Sorting of humber attributes to handle negative numbers 16 TaA S‘_-,fﬁtem s5ave user prnﬁle for later order S 2.0
13| Horizontal scrolling 12 TaA
-|Population Genetics - -
14| Frequency Manager 400 | TaM User enters CV number 5 1.0
15| Query Tool 400 Téum s di | d 5 10
16| Additional Editors (which anes) 240 | T&M ystem displays order summary -
17] Study Yariable Manager 240 | TEM User searches for product key words S 3.0
18| Haplotypes 320 T&M
19(Add icons for v1.1 or 2.0 - -
-|Pedigree Manager - -
20| “alidate Derived kindred 4 KH
Medium
-|Explorer
Launch tab synchronization (only show queries/analyses far
21| logged in users) 8 Ta&A
22| Delete settings (?) 4 TaA

A Agile Logic
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Tracking and Reporting

® Sprint Tracking

Remaining Effort in Days

SIS S SIS SIS S S 8/ S/
NS E TSSO EINTE IR TR IR IR TRV ETERTE

Date logged |RFA Description & f 4& $ f&' 4& 5 f§? o S oy f xS oy 0? o g"‘ 5

TOTAL EFFORT IN Man Days 46| 22| 15| 25| 22| 21| 19| 19] 19| 16| 17| 18] 26| 18| 0| O
11-Feb-2002 1 Ul Object Model 2| 4| G
11-Feb-2002 1 Ul Framework 3 1 1 o2 1 tf 1 1) 1 0f 0o 2 A& 3
11-Feb-2002 1 Learn Torgue AP 2 0O 0
11-Feb-2002 1 Learn Struts/Tiles AP 3| 3| 0
11-Feb-2002 1 Finish HTWL admin Ul warkflow 11 11 @
11-Feb-2002 1 Complete SRS use cases for 2nd iteration 2l 0 0O
11-Feb-2002 4 Migrate CPW to WAS 4.0 to get a WAR jetspeed S 5| 4 4] 4| 4 4| 4] 4| 4 4 4 4 4
11-Feb-2002 4 Implerment UT for J2EE (Cactus) 8 2| 2 2| 2| 2 2[ 2| 2| 2 2| 2 2] 1
13-Feb-2002 4 Autormate DB test data upload 12 4] 2 21 O f 1 1] 1 1 1| 1 11 1
13-Feb-2002 4 Extract CPM DB schema with Targue 4 11 0] 0D
18-Feb-2002 1 Design Access Contral 2021 21 20 21 2| 2 2 2 2| 2 2| 2| 2
18-Feb-2002 1 Design Business Entity Type 2020 2 1 1 o A 1 o1 o 21 11 0
25-Feb-2002 1 Set development environment 1 11 11 1] 0] 0Of O] 0O
25-Feb-2002 1 “erify what and how is used for attribute definition 1 0
26-Feb-2002 4 Torque primary key generator for CPM 200
26-Feb-2002 4 Torque/Struts/CPM OM prototype 2 21 1] 0] of O] 0O
27-Feb-2002 Irnplement Business Entity Type Ul 20021 2 2 2 1] 0 0O 11 0
27-Feb-2002 1 Define Access Group Ul and workflow T 1 1) 1 11 1 0
4-Mar-2002 BE Session fagade 7l Bl 5] 5 5] 5] &5 5 5 5 5
7-Mar-2002 4 Torgue Blob Problem 41 1
8-Mar-2002 1 Deploy admin Ul on WAS 3.5 1

A Agile Logic
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Tracking and Reporting

B Progress Reporting — Burn-Down Chart

Progress
900
5 800 7 762
o 700 -
£ 600 - 619
5 500
w 400
2 \
300 anu
= 264
‘© 200 - 0
E 1NA4
2 108 \
U U U U U UK P A R, JR: JR, SR, R SR,
Q¥ QF Q¥ Q &V & ¥ LV ¥ LV Q¥ LV LV
A ST S S G o (B (S
1 NI N S A %) 63\\ 63\\ QD\’\ 63\\ ‘3\\ OD\Q, <'D\Q/ (o\q/ QD\Q/ GD\Q’ %\‘b
Date
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Tracking and Reporting

B Progress Reporting — Burn-Up Chart

Feature Completion

100.00
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70.00 @ Drug Testing

O Release 3x

O Release 3B+

0 Release 3A

O Moving Ave. Velocity
O Average Velocity
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B Completed
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Iteration End Dates
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Tool Support for Scrum

m Start simple and stay that way
m Find tools that work with you
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Tool Support

B Simple spreadsheets and documents

Days Leftin Sprint] 15 |13 ]10] 8 |

NSRS
NI
Who Description NVENETES
Total Estimated Hours: | 354 (458|362| 270 ( 0
= User's Guide = - |- =
S Start on Study “ariable chapter first draft 16 |16 |16 | 16
Shl Impart chapter first draft 40 |24 6 | B
Sk Export chapter first draft 24 (24124 B
Misc. Small Bugs
Ji Fix connection leak 40
JW Delete gueries g |8
JM Delete analysis 5 |8
s Fix tear-off messaging bug 8 |8
J “iew pedigree for kindred columninaresultset | 2 | 2 | 2| 2
A Derived kindred validation g
Environment
TG Install Cv35 16 |16
TBD Move code into CWVS 40 |40 | 40 | 40
TED Mave to JDK 1.4 g |8 |88
Database
KH Killing Oracle sessions 5 (8|88
KH Finish 2.206 database patch g |2
KH Wake a 2.207 database patch 5 |8 |88
KH Figure out why 461 indexes are created 4

AAgi
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Tool Support

m Version One (www.VersionOne.net)

2} ¥ersionOne - Microsoft Internet Explorer
| Fle Bk W Faeakes  Teok  Heb

FVERSION

Projects | My Home | Reports

Copyright © 2004, Agile Logic, Inc. All Rights Reserved

Call Cantar
Re| ease Pla nn | ng Setup > Story Planning > Release Planning > Iteration Planning > Iteration Tracking > Reports
Release | Team ] i
\l taration 2 25.00 || Iteration 3 22.00 | Iteration 4 30.00
# Angwar Call - Custemar 5.00 || # Order Statuz Cheeck 5.00 ||« Cancel Order 10.00
# Enter Order Detail 5.00 || n Update Customar 5.00 || u View Call Dropoff Rate 10.00
* Ship Ordar 10.00 # Update Ordar 5.00 # Caloulate Tax 10.00
% Multiple Srder Lines .00 || u Answer Call - Unknown 2.00
Caller call
all Center
# View Daily Call Count 5.00
. ) ) i i Setup > Story Planning > Release Planning > Iteration Planning > Iteration Tracking = Reports
Release: [Release 1.0 =] Team: [{Al) =] iterstion; [Hteration 2 = Filter: [ = | Find: Iteration Planni ng
Stories By Story | By Member | Tests
Story
Sorta Story [0 Mame Category Dwner Status Story Yalue Story Risk Estimate 1| Release: |R=I=as= 1.0 ;l'ream: |[»\l|l_\ ;I Iteration: I]t:rannn 2 ;l
1055 Answer Call - Customer & New Feature Charlie Babbage In Prograss High Madium 5.00 lﬁ Tasks ExDDn.
i 1054  Enter Order Detail €] Mew Feature Dennis Grace In Progress High Low 5.00 m Stary  Story Task
= Story [Task w.a L e T Owner Status val Risk stimate
1070 Ship Order £ Wew Festure  Ben Kotter Future High Medium 10,00 [Ite o
= Enter Order Detail £ stan Borge Devi [Dn Gr. =|[ne =] High L S.00  S4.00 Edit| Spl | Add Task
1056 MuMtiple Order Lines £ Enhancement Sars Sanders dpproved  Medium  Medium  5.00 [ite prer prder betal tan Borge Dev1 [Dennis Grace [t progress =] nia o Il
Entry Page [ | [Dennis Grace B 16.00 Edit | Dalars
Apply validation Lagic (=] [wemer Emde -] 8.00 Edi | Dalure
Save Data & |Denn-s Grace -I 30,00 Edit | Delene
= Answer Call - Customer £ Stan Borge Devl [Charlie Babbage =lltnprogress =]  High  Medium 5.00 4400 Edit] Spht | Add Task
L 4l VRU Configuration [ | [Chariic Babbage -] 16.00 Edit | Delete
&) 0ume VRU Interface &l [Wemer Emde -1 2000 Edit | Dalate
Phone System Adapter £ [Charlie Babbage -] 8.00 Edit | Dalure
E Multiple Order Lines £ stan Borge Devl [Sara Sanders Zl[approved =] Medium  Medium 5.00 28.00 Edir| Sphr | Add Task
Ul Updates = [Sara sanders -] 8.00 Edit | Dalare —J
Create Line Counters £ [Sara Sanders -1 4.00 Edic | Dalete
add Line Validation Logic £ I‘Saro Sanders -l a.00 Edit | Delete
Kew Order Totals = [Sara sanders -] 8,00 Edit | Dalate
E Ship Order £ Stan Borge Devi [Ben Kaotter =] [Future =] High Medium [ 10.00 8800 Edin| sl | Add Task
shipping Page & [Ban Kater -] 16.00 Edit | Dalute |
3] [ B ocalintranet p
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Tool Support

] Rally (www.RallyDev.com)

guest@companyl.com : L

Search for Keyword:

Iteration 11: 07/19,/2004 - 07,/30,/2004
Edit Attributes. .. Mew Story Card... |  Print Report mmpart... | 2|
33,00 33,00 19,25
Resources poines Paints Paints Today: 07/23
4 [Treration 11 v | Bt » New Iteration : Edit Tteration Eetimates 33.00 34,00 27.00 start: 07/190E A
State: Committed Paints Points Points Be Gt Wew Favoribe Tk teb gk
Available 0,00 (1.00 7.75)
Rank
Al o~ D Name work Product PlanEst  Task Est TaDo
=]
B 10 509 Implement Part UC?: Purchsse your Items UC7: Purchass Your Ttems 3.0 40
TAzL  Implement Part UCT: Purchase your Items- Database 20
changes
TAZZ  Implement Part LC7: Purchase your Items - 20
Presentation layer Muve Stiry Carts To °
Backing Trasation Tteratian
20 5C7  Implement UCS: Shop for Items UCS: Shop for Ttems 3.0 10.0 wo  H
30 504 Implement SR4: Data fields for Shipping information 3R Data fields for Shipping information 5.0 5.0 LLI | - | e e : e =i
Resources  Esbmates  Available Resnurces  Estmates  Available Resourcas | Esthmntes | Awailahle
4.0 SC11 Mowe Server Room 11.0 12.0 10.0 0 Jan &0 5.0 200 159 330 oo 2.
Schedule
50 SCIS  Fix DEL: Def found by TC3 - Mo Logoff Message DE1: Def found by TC3 - Mo Logaff 5.0 3.0 3.0 ctfs)  Story Card w nduct{s} ry Card Stery Card
Message Tmpl Furlds i ! i
~ Implrment Ciata fields far p Implemnnt GE7 Furchass
Shipping informatan &0 |IT Your Items 100
I tmplement 4 Shap foe frems 9.0 Implesment A UCE: Stp the 10 0
[~ Tmplement fart of Puschase 5 o "’"’I' 5
. your items e Implement S#5: Suppocts
BN osfned [ in-Frooress [l Completed Accepted [JEI Blocked it : r Creedt Cards | |
lave Sarver Ream 11.0

I~ Fiot Dafest found by TCD

Backleg

-~

Edit Attributes.. Schadule.. Prink Repart Imps
10 & Name Aelease Prinrlty  Plan Est O

Al || o ~ Al

SC3T Implamens
- Yeur Order

A2 Glympus Mans Useful 10
Foints

— SC22 lmwlemert SR R2: Chyrnaus M Impurtart 10.0 EE
040 caney Foines

R Glympus Mons Critical 2.0 EES
Bt

Useful

R iymous Mang
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Tool Support

B ScrumWorks (www.ScrumWorks.com)

Committed Backlog

new Sprint_| [ view impuiments | [ view Product Burndown

: Uncommitted Backlog

[_Mew Release | [ Mew Backiogtem | [_mew Task_|

R | Committed Backlog ltems Tasks

] Sprint: 6/30:2004 - 7/23:2004

) robust client error handing
Check input from JDialogs
Replace "throw new RuntimeException )" with error dislog
£ Sticky User Preferences
Design scherma for saving user preferences
Implement server code of the user preferences schema

Cliert side of implemerting the user preferences

Release 1.1 OEM

[ Eliminste the tabs and add "Creste a Task" button to Task tak
Add ' Add Task' button on ‘Task Tab' in Daily Scrum window
add "Delete Task" menu tem to Daily Scrum tab

Eliminate the taks on the Sprint screen

E) Sprint: 772312004 - $14/2004 (Over Backlog Capacity!)

) Backlog tem ranking

Change schema for backlog item and task ranking
Fix Backlog ftem ranking in PE planner

task priority ideclogy issue

| B Burndown Charts (2)

fix whole huge Java issue with UTC

) User Roles

Implement scherma changes

Server side commands for creating new users and logging in

Implement client side of logging in functionalty
Sprint: 8/14/2004- /07,2004

[ Sprint: 9/07/2004-9/28:2004

Task Hrs | Backlg Effrt

Total: 61

24

Total: 40
Total: 32

Total: 35

H Total: 45

Total: 30
Totak: 25

Drag backiog ftems to rank thet by priortty of to comit them to sprints

R | Uncommitted Backlog ftemsT...
El Release 1.1 OEM Tot. 42  Tot. 30 [k
g PE planner supgorts relee...
= Export Ken 5. table from ...
g Calendar inpul wherever ...
= Investigate why TestLarg...
- Ken Schwaber Sprir
Define Done [ISprint Detail - 6/30/2004 - 7/23/2004 J=ed
& Reporting
[l Tracking Dependenci Sprint Gosls : e . T s
Ui for listing the t 200 bk
Backlog Planner toalk ® Add festures expectedintt | 15 = s =
1 ® Fix bugs -
pbbigr——
£ Tracking Blacks 3 P e
EdBs, commands av
EJBs, commands
& i ERET D | Backiog tem | Task Titie point Person | Hours Lent | |
Implement rough ‘ Robuist Client error handling fix whole huge Java issue with UTC Eric Barendt o [
Eclipse plugin Robust Client error handiing Cliert side of implementing the user preferences Eric Barenct 16 | 5
Addvanced managem: ‘ Reobuist Client srrcr harding Creste JSP Eric Barendt 3l
overstutiiautobump b | Backlog Planner Toolkar Implement product burndown Eric Barendt 24 i
Release 2.1 ‘ Backlog Planner Toolkar Implement schema changes Eric Barendt o
Release 2.2 Advanced Managemert of Users Fix model synchronization issues Eric Barendt o
overstutifautoburmp | ‘ Mewy vigw of Sprint Detsil Elininate the tals onthe Sprirt screen Jessica Pham 0 ™
Unassigned Te: 2] tmpediments - Product: s.:‘ For an accurate sprint BUMCown chart, Uss this page to reviss Sprint task estinates daly :
|

¥ Hide Resolved Impediments:

Cliert site: of implemerting the user preferences

| mte | impediment Summary

| 051122008 | fix whole huge Java lssus with UTC

| 05M372004

! 05142004 Create JSP

| sAEr2006 | impltoert prot bumdown

i DSMER004 | Implement schema changes

| 051872004 Fix model synchronization issues

| 051572004 Eliminate the tabs onthe Sprirt screen.
For an acourate sprint burmdown char

e this page 10

| PointPerson | Resolved |
Eric Barendt
Eric Barendt
Eric Barenct
Eric Barenct
Eric Barendt
Eric Barenet

Jessica Pham

[iim fiw i (g m w ]

Agile Logic

Agiriiy Tael Dativars

Copyright © 2004, Agile Logic, Inc. All Rights Reserved




What to Expect?

m |nitial progress will likely be slower than
anticipated

m The process will quickly reveal constraints
B Team will take time to learn how to self-organize

®m You will want to tell the team how to solve
problems

m You will need encourage visibility and
transparency

B Team may have difficulties focusing on daily plan

-------------------



Typical “Process Smells”

B Loss of rhythm

B Too much involvement from external roles
B Team members missing in action

B Persistent unpredictability or fluctuations

B ScrumMaster is assigning work

B ScrumMaster is focus of Daily Scrum

m Unhealthy specialization or ownership

rrrrrrrrrrrrrrrrrrr



