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Any one of the groups represented by the above figures could be a member of the counterculture!
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Strong 

influence on 

employee 

behavior!

If fits 

situation!

Associated 

with  

increased 

performance!

Competitive 

advantage!
If difficult to 

imitate!
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Tools for managing 

organizational culture!

Organizational 

culture!

Onboarding 

(socialization)!

Leadership!

Attraction - 

selection - attrition!

Reward systems!
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