Phantom Client – Federally Qualified Health Centers (FQHCs)
Problem Statement – What actions should Federally Qualified Community Health Centers take to ensure they are prepared to service their patients after natural disasters? 
Background – 
[bookmark: _GoBack]1.	Federally Qualified Health Centers: Overview and Mission (Offer a general sense (as briefly as possible) of the goals and mission of these facilities, services they provide, etc. Also, provide some info. re the total number of FQHCs, where they are, who they serve, how they’re funded, etc.)
2.	Natural Disasters and access to health care (General info. re. how natural disasters can threaten access to care/services, esp. related to FQHCs and the population they serve. Here, you could discuss lack of policies, lack of access to EHRs, and lack of staff training
Landscape – 
Just like the Background section, as you continue to explore and/or discover potential policy options, feel free to add to and adapt the Landscape section. See the textbook section (Ch. 14, Box 14-1) on “identifying key factors” to think through how to define stakeholders, and what you may write about each stakeholder. When considering policy problems and solutions, there are POLITICAL, ECONOMIC, PRACTICAL, AND LEGAL factors. 
For each party you include, think about which aspect of the problem is most important, and tailor the description accordingly. The stakeholders you name here seem to make good sense. Perhaps FQHC patients and FQHC workers should be mentioned, too.
The landscape section, like the background section, should connect directly with the problem statement, as well as the options section.
Options – 
Your options analysis must include a discussion of the pros (what is useful) as well as the cons (what is problematic) of each option. Although policymakers often seek a “silver bullet” that solves a problem without any negative effects, it is highly unlikely that such an option exists.” In other words, use the other sections of your analysis to think through the possible pros and cons of each option, then explain them. Which stakeholders are likely to disagree or agree with the Option, and why? Considering the Background and Landscape sections, what are the economic and social payoffs and costs of the Option?
Recommendation – 
Describe the recommendation that will conclude your policy analysis and describe why, despite the “cons,” it is the most viable option.
