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Introduction 

For an effective healthcare system, care coordination is a fundamental and ongoing component. Through care coordination, treatment or management of various medical conditions can be facilitated in a holistic manner by engaging families and other caregivers. Through care coordination, there is prioritization of various needs which include children, elderly and disabled. As such, every player in the care coordination process has its own role to play that is aimed at meeting the needs of the vulnerable member. To better understand care coordination, we shall analyze the principles of care coordination.






Discussion

There are various definitions that have been formulated for care coordination. However, Schultz & Mcdonald (2014), analyzed the existing definitions in over 50 articles and developed a comprehensive definition. The definition of care coordination must include five core themes. These are multiple participants, need for interdependence, knowledge of roles and resources, exchange of information, and facilitation of the delivery of healthcare. Therefore, from the thematic areas that have been identified that make up the definition of care coordination, we can conclude that care coordination is a team-based approach to providing care.
Since care coordination is a team-based approach to offering healthcare, there is a need to have some guiding rules for its success. These guiding rules are known as the principles of care coordination. Care coordination has five important guiding principles. These principles are having a common or shared vision or goals, having well-articulated roles, development of trust among all the team players, good communication skills, and implementation of measurable processes and outcomes (Mitchell, et al., 2012). All the care coordination teams are unique in their aspects. However, the principles stated are universal for all care coordination.

i. Shared Goals

Goals define the intended outcome of an intervention. Through goals, individuals are able to articulate what they stand for and their end purpose. By working as a team, there is a need to develop shared goals. A shared goal means having a clear articulation of a team's standpoint. In care coordination, a team can consist of the patient, family, primary caregiver and other people in the support system. The team must work together to establish shared goals. The shared goals are a reflection of the priorities at the patient and family level. For effective implementation of care coordination, the shared goals must be clearly articulated and be well understood by the team. 
Through clear articulation and understanding, the team is able to individualize the shared goals. Based on the situations of the individual players: family, patient, needs and strengths, individualization enables the maximization of team-based caregiving. This maximization is made possible by the team playing to its strengths and offering guidance for the preparation of the future. To add on, through shared goals, the family and patient culture and customs are integrated into practice leading to more engaging and respectable caregiving process.


ii. Clear Roles

For any team-based care, there is a need to have the roles and responsibilities of all the team members clearly indicated. The definition of roles allows for all people to have clear expectations of themselves and the other team members. To add on, having clear roles also promotes accountability of the process. This accountability, in turn, promotes ethics for quality assurance and support. To promote the solution, there must be the appropriate use of resources and services at the disposal of the care team. This is the process that promotes the reliance of multiple approaches rather than depending on a singular specific system. Finally, by having clear roles, there is the identification of any gaps or barriers that may exist. By knowing the gaps and barriers, the team is able to promote solutions to any existing systemic problems.
iii. Mutual Trust

For any successfully team-based care, there is a need to have trust. Trust is an aspect that must be earned. Trust is a virtue in a team that entails reciprocity. There should be a strong norm of creation of greater exploitation and reciprocity. These strong norms lead to greater shared achievements which help boost the morale of the team. The development of trust also has a greater effect on the process. There is the development of trust as an advocate for the patient and family. This is an important step that enables the care team to be more responsive to challenges or any unresponsive nature of the system.

iv. Effective Communication

Communication skills are an important aspect of any activity especially a team-based activity such as care coordination. There must be deliberate efforts put in place to continuously improve communication. Communication as a principle of care coordination includes the channels of communication. These channels have to be consistent for there to be complete communication. For communication to be complete, there has to be ease of communication or accessibility that cuts across all the team members and situations. To add on, the channels of communication have to be universal. This means that all members have to use the same channels of communication for more effective care coordination programs.
v. Measuring of Processes and Outcomes

There is a need to have an evaluation procedure in care coordination. The evaluation process, in this case, involves the implementation of feedback mechanisms that highlight both the success and failures of care coordination. A care team that is not able to systematically and continuously provide information leads to limitations in the actions of the team. Some of the communication channels that care teams can use include emails, text messages, fax, and cell phone conversations. 
Moreover, communication has to be made effective through the set of values. These values are universal to the team and apply to other principles and activities as well. Some of the important values include honesty, discipline, innovation or creativity, and humility. Together with an attitude of learning and delivering quality, the values of an effective communication team can promote the holistic well-being of a team. There is a need to set a high standard strategy that ensures that there is a clear way of developing and effective communication.





Conclusion

In conclusion, the principles of care coordination are aimed at promoting effective team-based care. There are many players in care coordination and there is a need to consider the family culture and values in developing a holistic care approach. The principles are having a common or shared vision or goals, having well-articulated roles, development of trust among all the team players, good communication skills, and implementation of measurable processes and outcomes. The principles work hand-in-hand. For care coordination to be successful, the principles have to be encompassed by universal values. These values include honesty, discipline, and humility among others at the core. 
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