Week 6 Assignment Scenario
Business Continuity Planning and Risk Management

Executive E’s Request

Nice to meet you! | am the person responsible for business continuity and oversee the
Business Operations staff. We are hoping that you, as the Information Technology
leader, can help us understand the various IT components needed to ensure minimal
risk to the organization. We need your input as we collaborate to create a business
continuity plan that aligns with our organizational strategy. In order to help us get
started, we need you to do the following:

* Compare and contrast at least two types of business continuity plans, being sure
to explain the advantages and disadvantages of each.
* Delineate the appropriate steps needed for business continuity planning.

| know in the follow-up meeting you will have recommendations for my business

continuity strategy, but if you could provide this information prior to the follow-up
meeting, it would be helpful.
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