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A Simple Evaluation Plan
	A logic model is a visual representation of the belief of how a program will work (W.K. Kellogg Foundation, 2004).  By creating a model, the planning committee is mapping out how the school's vision and mission will become a reality. The model also demonstrates how the leaders and members of the community can continuously progress monitor the success of the school and the students.  Focus Alternative School was designed to meet the needs of students who have suffered significant trauma in their lives.  By attending Focus, students will gain strategies and the ability to fight past their traumas, gain an education, and find success in their lives.  The logic model developed for Focus reflects these end goals and outcomes for the students.
Simple Logic Model Evaluation Plan
 	W.K. Kellogg Foundation (2004) explained how using a logic model helps “facilitate thinking, planning, and communications about program objectives and actual accomplishments” (p. III).  
A simple logic model listed in Appendix A was created for Focus Alternative School.  The logic model template will determine the relationship between the implementation of the new school design and the outcomes that are created (Melle, 2016).  The model will show whether the school is fulfilling the set goals and objectives or if there is a need to institute a change.
Resources
	Resources are the human, financial, organizational, and community resources available to input into the program (W.K. Kellogg Foundation, 2004).   Appendix A illustrates the many resources needed to facilitate the launch of a new school and program.  Ensuring the hiring of qualified staff, funding to support the campus, facilities, and equipment to support student learning, and partnerships are all necessary resources.  With a highly qualified staff who receives the appropriate training and community partnership, Focus Alternative School will be equipped with the resources to ensure success for all students. 
Activities
	Activities are described as what the program does with the resources available, including processes, tools, events, technology, and actions which will bring the intended results (W.K. Kellogg Foundation, 2004).  Focus Alternative School will need to equip teachers and staff with training and develop or purchase a research-based curriculum to support the unique needs of individualized students.  Beyond the school building, there will be a need for activities to form relationships with community and mental health organizations.  These relationships will form partnerships to assist with support, funding, training, mentor-mentee relationships, volunteer opportunities, and a shared vision.  Partnerships will also assist with the development of character education for the students.  Chalker (2006) explained how counselors and community members could ensure success for students with career interactions. 
Conclusion
 The Focus Alternative School provides students support with an integration of social and emotional learning, as well as, academic knowledge.  The resources and activities must support the needs of individual students as well as the school and program.  A logic model will be the constant visual representation of meeting the desired goals and outcomes of Focus Alternative School.  By helping students see their potential rather than their challenges, a robust alternative program with the necessary resources and activities can provide a secure future for each individual. 
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Appendix A
	Table A1

Logic model development. Program implementation template (W.K. Kellogg Foundation, 2004)

	Resources
	Activities
	Outputs
	Short- & Long- Term Outcomes
	Impact

	In order to accomplish our set of activities, we will need the following:
	In order to address our problem or asset, we will accomplish the following activities:
	We expect that once accomplished these activities will produce the following evidence or service delivery: 
	We expect that if accomplished, these activities will lead to the following changes in 1-3 then 4-6 years:
	We expect that if accomplished, these activities will lead to the following changes in 7-10 years: 

	· Trained and committed staff with high levels of expertise
· Staff Development
· Job Descriptions to include Social and Emotional Learning
	· Hire high-quality staff
· Provide on-the-job training for all staff
· Rewrite job descriptions to incorporate the importance of working with students with social and emotional needs
	These areas of the implementation template will be addressed during Week 6.

	· Technology Equipment
· Classroom Supplies
· Social and Emotional Learning Curriculum
· Building and Facility
	· Secure building and facility to support students and ensure there is enough space to meet individualized student needs
· Form committee to oversee curriculum adoption purchase, technology purchases, and classroom supplies
	

	· Community Partnerships
· Partnerships with Mental Health Organizations
	· Form partnerships with local organizations for support
· Form partnerships with local organizations for mentor-mentee relationships
· Form partnerships with local organizations for volunteer opportunities for students 
· Form partnerships with mental health organizations for support and training
· Form partnerships with mental health organizations for mentor-mentee relationships
· Host parent/community nights to ensure proper communication, vision, mission, and goals are shared.
	

	· Funding
· Budgets
	· Work with Chief Financial Officer of the district to design and implement funding and budgets.
	



