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Data Security HIT Strategic Implementation Plan
(Discuss how you would go about implementing a health information technology (HIT) strategic plan for data security, privacy, and quality management for your organization.)

The Steering Committee
(Discuss why the steering committee is very important for the success of the HIT strategic plan, and explain who should be included on the steering committee and why.)


Incorporating Three Major Elements
(There are seven major elements that must be included in a strategic plan for it to be successful. Discuss how you would incorporate three of the seven elements if you were to develop a plan, and discuss which
departments would be included on the steering committee and why.)
Elements of a strategic plan include the following (Use ANY 3 elements below  for the  paper)
1) Statement of corporate goals and objectives
2) Statement of HIT goals and objectives
3) Priorities for the application portfolio
4) Specifications of overall HIT architecture and infrastructure
5) Software development plan
6) HIT management and staffing
7) Statement of resource requirement

Conclusion
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