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	Theory
	Definition/Characteristics
	
	Examples

	Trait Leadership
	
	

	Behavioral

Leadership
	
	

	Contingency
Leadership
	Accorsing to a contingency point  of view, the success of the leader overall depends on the type of situation, the group he or she is working with, and the personaility and style of the leader.

	

	Skills 
Leadership
	
	

	Situational Leadership
	Siutational leadership refers to when the leader of an organizational adjusts his or her way of accomplishing tasks to fit the development level of the workers he is trying to influence. 

	

	


Leadership Theories Matrix

Complete the following sections using the provided matrix template.
Develop a leadership theories matrix that describes the definition and characteristics of various leadership theories and approaches to leadership (trait leadership, behavioral leadership, contingency leadership, skills leadership and situational leadership).

Provide one or more examples to support the definition or characteristics of each form of leadership.

Write out your explanations in each section; each section should contain about 350 words.

Format your matrix consistent with APA guidelines.
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