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Exelon Corporation if the leading energy provider in the United States. The organization undertakes its business in 48 states whereby it strives to be the leading energy diversified corporation through the provision of clean, reliable and affordable energy products (Exelon Corporation, 2017). Being the largest competitive power generator in the United States, the company has an overall production estimate of 32,700 megawatts of nuclear, gas, wind, solar and hydroelectric generating capacity (Exelon Corporation, 2017). The broad consumer base has enabled the company to provide clean energy at relatively lower costs compared to its competitors. Notably, Exelon Corporation is dedicated to adopting energy technologies to meet the increasing demand as highlighted by its business strategy. Specifically, the organization has adopted a business strategy focusing on innovative policy designs to attain substantial reduction of carbon emissions, meet the increasing demand for clean energy and benefit the economy without affecting reliability and affordability (Exelon Corporation, 2017). Additionally, Exelon’s integrating business enables the organization to capitalize on emerging markets, an aspect that cements its competitive advantage. 

The First Step of the Kotter’s change model is the need to create urgency. In this regard, change can only happen if the whole organization is interested in pursuing the highlighted desirables (Potter, 2015). By developing urgency around a need, change is sparked with the initial motivation keeping things going. For instance, identifying the potential threats is essential to create a necessity for change. With this, Exelon is faced with the increasing need to produce clean and reliable energy. Despite the growing demand for energy, the corporation is facing a threat of the need to produce reliable and clean energy so that it cannot be impacted by environmental change regulations. The going green movement has initiated the need for the establishment of policies to pursue reduced emissions and increased production of clean energy. Therefore, the organization has to change its processes to meet the new demands. 

To attain this, Exelon can capitalize on emerging technologies to enhance sustainability and diversify business growth. Noticeably, the energy industry is undergoing significant transformation, an aspect that intensifies the need to implement a new business strategy. A new business model will enable the organization to capitalize on the emerging technologies, an aspect that will not only intensify value creation but also strengthen their competitive advantage (Exelon Corporation, 2017). Therefore, Exelon Corporation has the opportunity to adopt innovative technologies to enhance their ability in producing clean and reliable energy while still meeting the increasing demand. 

The discussion for positive change will be upheld by promoting an open door communication process (Potter, 2015). Through this, employees will be presented with the opportunity to share with the management on the different forms of innovative technologies that can be adapted for use (Exelon Corporation, 2017). Significantly, the employees will be engaged in the decision-making process to better equip the corporation with the required ideas for implementation of the innovative technologies. Additionally, the vision for change will not only be communicated through meetings but also through other channels such as during team discussions to keep the ideas fresh in the employee's mind (Potter, 2015). In this regard, an urgency for change will be initiated whereby the employees will be presented with the opportunity to communicate their ideas with the top management staff. Noticeably, additional support can be obtained from outside the organization by contacting professional technology developer such as Higher learning institutions. With this, the organization can be introduced to the emerging technologies for use in energy production within the market that can be adopted. 
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