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LANGUAGE POLICE IN THE WORKPLACE
Conflict, Power and politics
Power to control the employees

Power is the capacity to influence others which can be bestowed on an individual, team or an organization. Power can increase control over other people in the organization, or team. Therefore, power gives those who possess it the ability to change the other’s attitude and behavior. There is a problem that exists between the English speaking and the Spanish speaking workers in the dock.
Influence

Influence is power that tries to influence on the behavior of others.  It tries to influence the attitude of others. In the case study, the manager has brought the leaders of the two groups together to establish an understanding. The manager uses this form of persuasion by presenting facts, logical arguments and appeals to change the group’s behavior. In so doing the manager is using the power of influence which is an art of leadership in influencing the behavior of the group persuaded. 
Conflict between English and Spanish speaking parties


The other problem in this case study is the conflict. The conflict between the English speaking and the Spanish speaking workers can undermine the productivity and job satisfaction in the organization. Failure to control conflicts in the organization can cost the organization dearly with unhealthy competition between the contesting parties. The study has indicated the willingness of either of the parties to quit by instituting or failure to institute the English policy. In some instances, worthy and productive workers are forced to quit to avoid conflicts. 

Organizational politics


Conflicts within the organizations results to or fuels organizational politics which aim to undermine the opponent’s credibility. In the case study, it is noted that the English speakers politicized some of the issues in the dock. Organizational politics is the use of power influence politics with the aim of personal gains in the organization. For instance, they stated they had problems with the Spanish dock workers in the on job communication citing they begin every conversation in Spanish. The English workers cited compromise in time and efficiency at workplace. However, this is a political way used by the English speaking workers to undermine their Spanish speaking counterparts. Such conflict is likely to undermine the cohesion of the workers in the workplace due to the escalating disagreements. 

Communication problems in the organization


Conflict can arise due to communication problems in the organization. The communication problem is brought about by the lack of opportunity to communicate and rely on the stereotype information. The communication problems and the stereotyping escalate conflicts, which influences on worker motivation. The English speaking workers in the case study hardly understand any Spanish, which stereotypically makes them believe the Spanish speakers are making fun of them. This conflict is escalated by relying on distorted images and stereotyping the Spanish workers. This creates differentiation, and a positive self-concept of the English speaking workers. This is largely contributed by the differences in the culture and ethnic identity that is articulated by the use of language. 
Interpersonal conflict handling style


The case study reveals the problem of the manager’s interpersonal conflict handling style. The manager is yielding to the Spanish speaker's wishes. Yielding is a situation where the leader gives to the wishes of one side of the two opposing groups. When the dock manager responded that English only policy would be an insult to his workers and himself, the manager found it to be reasonable. However, this would devastate the morale of the English speaking workers. The manager contended the jokes and the comical comments should continue to boost their morale. The yielding conflict handling style seems to offer help without anything in reciprocal. The yielding form of conflict handling style can make one group uncomfortable especially when they have the self-concept like the English speaking workers.  

Lack of customized solutions by the manager

The manager is supposed to handle conflict with such a different style of handling conflicts to satisfy both groups and create a productive working environment. The manager should have taken the problem and come up with an incorporated solution where both would gain. This would reduce the threats of quitting since every group would be comfortable with the established solution to the existing problem. 

Lack of formal rules of the organization


The case study illustrates the problem of lack of formal rules of the organization. In such a case, the political tactics will thrive in the organization as the workers try to safeguard their status in the organization. The lack of formal English only policy in the organization encourages the behavior and the conflicts witnessed in the dock. This causes the English speaking employees to use political strategies to protect their positions and self-concepts in the workplace. In so doing, the white workers were seeking power to control the Spanish speaking workers in the workplace. 
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