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Major Topics
■ Safety-Friendly Corporate Culture Defined
■ Importance of Having a Safety-Friendly Corporate Culture
■ Globalization of Competition and Safety
■ How Corporate Cultures Are Created
■ What a Safety-Friendly Corporate Culture Looks Like
■ Ten Steps for Establishing a Safety-Friendly Corporate Culture

Safety-related disasters that have occurred over time, such as the Chernobyl
nuclear power plant meltdown, the explosion of the space shuttle Challenger
on takeoff from Cape Canaveral, and the disintegration of the space shuttle
Columbia as it attempted reentry from space, have given rise to the term safety
culture. This term is often heard now when something major goes wrong relat-
ing to occupational safety and health. Organizations that experience major
safety or health failures that lead to accidents or disasters are sometimes said to
be lacking a safety culture.

In reality the term safety culture is a misnomer in that it implies that safety
is a stand-alone, nonintegrated concept that can occur in a vacuum—that it is
not part of a larger corporate culture. This is not the case. An organization’s
safety culture or lack of it is an important part of its larger corporate culture. For
this reason, this chapter introduces the term safety-friendly corporate culture.

31ESTABLISHING A SAFETY-
FRIENDLY CORPORATE CULTURE

C H A P T E R

SAFETY-FRIENDLY CORPORATE CULTURE DEFINED

We could initiate a lively discussion among business experts, safety and health
professionals, and academicians by raising the question: What is meant by the
term safety-friendly corporate culture? It sometimes appears that there are as
many definitions of the concept as there are people who use the term. Safety
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IMPORTANCE OF HAVING A SAFETY-FRIENDLY 
CORPORATE CULTURE

If asked to summarize in just one word why it is so important for organizations to
establish and maintain a safety-friendly corporate culture, the appropriate word
would be competition.The market force behind the need for a safety-friendly cor-
porate culture is competition. There are also the moral obligation of employers to
provide a safe and healthy work environment for workers and the practical oblig-
ations that grow out of regulatory compliance, but competition is the founda-
tional driver behind the need. From a business perspective, competition is the
key driver because in order to survive in the global marketplace, businesses
must be competitive. A business that fails to provide a work environment that

and health professionals should understand what the concept means. The con-
cept can be defined as follows:

A safety-friendly corporate culture exists when the tacit assumptions, beliefs, values,
attitudes, expectations, and behaviors that are widely shared and accepted in an orga-
nization support the establishment and maintenance of a safe and healthy work envi-
ronment for all personnel at all levels.

Evidence of an organization’s corporate culture includes:

1. Its priorities. Are safety and health top priorities in the organization?
2. How people in the organization succeed. Are personnel recognized and

rewarded for working safely?
3. How decisions are made in the organization. Is safety a major considera-

tion when decisions are made?
4. Expectations management has of employees. Do executives and management

personnel make it clear that safe behavior is the expected behavior in all cases?
5. Expectations employees have of management. Are employees encouraged

to make their views known about the quality of the work environment?
6. Effects of internal peer pressure on safety. Does peer pressure among

workers support or undermine safety?
7. Unwritten rules that are widely accepted. Do the organization’s unwritten

rules support or undermine safety?
8. How conflict about safety is handled. When conflicts arise between pro-

ductivity and safety, are they settled in favor of safety?

These questions make the critical point that the cultural elements of safety
and health are part of an organization’s larger corporate culture, not some sep-
arate and distinct component that stands alone. Safety and health should be so
fully integrated into an organization’s culture that they are seen to be critical
elements in the organization’s ability to compete in the global marketplace.
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GLOBALIZATION OF COMPETITION AND SAFETY

is conducive to peak performance and continual improvement will not—in the
long run—be able to compete, and if it cannot compete it will fail.

When the work environment is not safe, organizations begin to experience
problems that sap their financial and intellectual strength, making them less
able to compete in the global marketplace. These problems include accidents
and injuries that erode the organization’s talent pool, poor morale among
employees, regulatory penalties, negative publicity, increased medical costs,
increased workers’ compensation costs, and lawsuits.

The competitive value of a safe and healthy workplace is an important con-
cept for modern safety and health professionals to understand and be able to
articulate because it is often the pressures of competition that cause organiza-
tions to cut corners when it comes to safety and health concerns. Such an
approach is shortsighted, ill-advised, and costly in the long run.

Competition has always been an important issue for organizations, but the
concept of globalization has magnified the nature and intensity of competition.
It has also magnified the need for a safe and healthy work environment. In order
to survive and thrive in a globally competitive environment, organizations must
be innovative, adaptable, flexible, lean, productive, and able to continually
improve their processes, products, people, and services. The undeniable truth
is that over the long run, these necessary traits cannot be sustained in an unsafe,
unhealthy work environment.

In order to win in the global marketplace, organizations must hire and
retain the best workers available, and they must support them in ways that
ensure consistent peak performance and continual improvement of perfor-
mance. A critical aspect of this support is the provision of a safe and healthy
work environment—the best type of environment for promoting, encouraging,
and allowing peak performance and continual improvement.

The term globalization is relatively new, but the concept is not. In its most prim-
itive form, globalization began when ships from one country approached the
shores of other country for the purpose of trade. At that time in history, ships
were the enablers of globalization. The next phase in the ongoing development
of the concept was the establishment of multinational companies—companies
that opened facilities in other countries to gain the benefits of market proximity,
less expensive labor, and—in some cases—less government regulation.

Enablers during the early years of the second phase of globalization were
the mechanization of work that occurred as a result of the industrial revolution,
improved transportation capabilities brought about by the invention of the
steam engine, and improved long-distance communication based on telegraphy
technology. Over the years, enhancements in these key areas—the nature of
work, transportation, and communication—continued to enable ever-increasing
levels of global competition. They also increased the number and types of
hazards present in the workplace, making safety and health an increasingly
important element in an organization’s ability to compete.
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With the advent of the World Wide Web, globalization entered its third and
current phase. The Internet has become the ultimate enabler of globalization
and, as a result, e-commerce has changed both the nature and intensity of
global competition. Global fiber-optic networks and innovative software appli-
cations have transformed how work is done, where it is done, and who does it.
Local companies that once competed with only local and regional rivals now
find themselves in the same boat with multinational corporations competing
against rivals located in such countries as India, Pakistan, China, Taiwan,
South Korea, Indonesia, Bangladesh, Brunei, Singapore, Thailand, Japan, and
Malaysia. These countries have substantial labor forces, comparatively low
wages, fewer government regulations, and competitive education systems. In
this third phase of globalization, terms such as open-sourcing, outsourcing, off-
shoring, and supply-chaining are now widely used, and the concepts they rep-
resent are widely practiced. Global pressure makes it more difficult to com-
pete, leading some organizations to respond by cutting corners, taking
shortcuts, and making short-sighted decisions. This approach then undermines
the quality of the work environment relating to safety and health and ulti-
mately renders organizations unable to compete.

Many business executives in the United States who are facing dwindling
markets due to global competition attribute the difficulties they face exclu-
sively to lower wages and fewer government regulations in offshore locations.
This is a serious mistake because these factors—although important—do not
tell the whole story of what is behind the rise in global competition.
Companies in the United States that focus solely on these specific competitive
disadvantages run the risk of missing the boat when it comes to identifying
strategies that will give them a competitive advantage.

Companies in emerging countries around the world have observed the so-
called Japanese miracle and learned from their observations that long-term
competitiveness in the global marketplace is ultimately about consistently pro-
viding superior value to customers, as illustrated in Figure 31–1. Consequently,
they have adopted a whole array of quality management practices including
Six Sigma, ISO 9000 registration, and the awarding of national quality prizes
like Japan’s Deming Prize and America’s Malcolm Baldrige Award. More and
more, companies in emerging industrialized nations see their future as being
tied directly to the concepts of quality and value, not low wages and govern-
ment regulation. Consequently, the key to outperforming competitors from
these countries is to provide superior value to customers. As can be seen from
Figure 31–1, superior value is a combination of superior cost, quality, and
service—all of which are achieved more easily in a safe and healthy work envi-
ronment and all of which are undermined by anything less.

Safety as a Cultural Imperative
Jack Welch, the longtime CEO of General Electric, was well known for making
the point to GE personnel throughout the world that value is a combination of
cost, quality, and service. Companies that can consistently outperform the
competition in these three areas—in other words, that can consistently provideIS
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Elements of
Superior Value

Elements of
Superior Value

■ Superior quality■ Superior quality

■ Superior cost■ Superior cost

■ Superior service■ Superior service

Note: All three of these essential elements in the formula for superior value require a  
safe and healthy work environment. They cannot be sustained in the long run without  
such an environment.

Figure 31–1
Superior value and the quality of the work environment are inseparably intertwined.

superior value for customers—will win the daily battle of the global market-
place. This is the good news. The bad news is that few companies will be able
to meet this challenge without first undergoing major cultural change. An
important aspect of that change will have to be the incorporation of safety as a
fully integrated, fully instilled component of a competitive corporate culture.

Consistently doing the things necessary to provide superior value—things
such as providing a safe and healthy work environment—requires a certain
type of corporate culture. Just as a coach cannot turn a losing team into a win-
ner without first instilling a winning attitude, executives, managers, supervi-
sors, and safety and health professionals cannot turn an organization into a
global competitor without first instilling a winning corporate culture—one that
fully integrates safety and health. Global competitiveness in business is built
on a cultural foundation. Unless an organization first lays a foundation for suc-
cess by establishing a winning corporate culture, its efforts to compete in the
global arena are doomed from the outset. Companies that attempt to adopt 
the world-class practices needed to compete globally without first establishing
a world-class culture are like hastily built houses constructed without a solid
foundation. Furthermore, companies that fail to integrate safety and health as
key elements in their larger corporate culture—a world-class practice itself—
will eventually fail in their efforts to compete globally.

HOW CORPORATE CULTURES ARE CREATED

Many factors contribute to the creation of an organization’s corporate culture.
The value systems of executive-level decision makers are often reflected in
their organization’s culture. How managers treat employees and how employ-
ees at all levels interact are also factors that contribute to the organizational
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WHAT A SAFETY-FRIENDLY CORPORATE CULTURE LOOKS LIKE

Part of the process of establishing a safety-friendly corporate culture is develop-
ing an understanding of what one looks like. This is a lot like a person who
wants to lose weight taping a picture of a role model to the bathroom mirror. The
picture serves not only as a constant reminder of the desired goal, but also as a
measurement device that indicates when a goal has been met. If a picture of an
organization with a safety-friendly corporate culture could be taped to an organi-
zation’s wall for all employees to see, it would have the following characteristics:

• Widely shared agreement among key decision makers that providing a safe
and healthy work environment is an essential competitive strategy.

• Emphasis on the importance of human resources to the organization and
the corresponding need to protect them from hazards.

• Ceremonies to celebrate safety and health–related successes.
• Widely shared agreement that the work environment that is most con-

ducive to peak performance and continual improvement is a safe and
healthy work environment.

culture. What management expects of employees and what employees in turn
expect of management are factors that contribute to an organization’s culture.
The stories passed along from employee to employee typically play a major
role in the establishment and perpetuation of an organization’s culture. All
these factors can either help or hurt an organization.

If supervisors push workers to take shortcuts on safety procedures when
management personnel are not looking, it is not likely that there will be a
safety-friendly corporate culture. On the other hand, if supervisors insist on
the safe and healthy approach in all cases regardless of who is watching, it is
more likely that there will be a safety-friendly corporate culture. If none of the
organization’s corporate heroes are people who built a reputation for safety, it
is not likely that there will be a safety-friendly corporate culture. On the other
hand, if the stories that are passed down through generations of workers about
the organization’s corporate heroes include stories about managers, supervi-
sors, or employees who earned a reputation for safety, it is more likely that
there will be a safety-friendly corporate culture.

Corporate cultures in organizations are established based on what is
expected, modeled, passed on during orientation, taught by mentors, included
in training, monitored and evaluated, and reinforced through recognition and
rewards. If safety is expected by management personnel and individual work-
ers, if it is modeled by people in positions of authority, if it is stressed during
the worker’s initial orientation to the organization, if it is taught as the right
way to do things by mentors, if it is stressed through training, if it is monitored
and evaluated by supervisors, and if it is reinforced by management personnel
through recognition and rewards, safety will become a fully integrated part of
the organization’s corporate culture.
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884 CHAPTER 31

TEN STEPS FOR ESTABLISHING A SAFETY-FRIENDLY
CORPORATE CULTURE

The process for establishing a safety-friendly corporate culture in an organiza-
tion consists of 10 broad steps. Those steps are as follows:

1. Understand the need for a safety-friendly corporate culture.
2. Assess the current corporate culture as it relates to safety.
3. Plan for a safety-friendly corporate culture.
4. Expect appropriate safety-related behaviors and attitudes.
5. Model the desired safety-related behaviors and attitudes.
6. Orient personnel to the desired safety-friendly corporate culture.
7. Mentor personnel in the desired safety-related behaviors and attitudes.
8. Train personnel in the desired safety-related behaviors and attitudes.
9. Monitor safety-related behavior and attitudes at all levels.

10. Reinforce and maintain the desired safety-friendly corporate culture.

Understand the Need for a Safety-Friendly 
Corporate Culture
Personnel at all levels need to be shown that providing a safe and healthy work
environment is an important responsibility of management. Everyone from the
CEO of the organization to the newest employee should understand and be able
to articulate the following factors that support the need for a safety-friendly
corporate culture in organizations.

• An organization’s corporate culture determines the normal and accepted
way things are done in the organization. Consequently, if the normal and
accepted way is to be the safe and healthy way, the organization must have
a safety-friendly corporate culture.

• In the same way that the work practices of individuals become habitual, the
work practices of organizations become cultural; that is, they become
ingrained and codified in the organization’s unwritten rules. They become

• Recognition and rewards given to high-performing workers and teams
include safety and health–related performance on the job.

• Strong customer focus that includes product safety as a critical concern.
• Insistence on safety and health as part of supplier relations.
• Effective internal network for communicating safety and health informa-

tion and expectations.
• Informal rules of behavior that promote safe and healthy work practices.
• Strong pro-safety corporate value system as set forth in the strategic plan.
• High expectations and standards for performance relating to safety and

health.
• Employee behavior that promotes safe and healthy work practices.
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the way things are done when “the boss isn’t looking.” In order for the way
people work when not closely supervised to be the safe and healthy way, an
organization must establish and maintain a safety-friendly corporate culture.

Assess the Current Corporate Culture
as It Relates to Safety and Health
Does an organization have a safety-friendly corporate culture? This is a good
question to ask and the answer should never be assumed—either yes or no. The
answer to this question, no matter how good or bad the organization’s safety
and health record might be, should be the result of a thorough assessment.
Figure 31–2 is an example of an assessment instrument that can be used as is or
modified to fit the specific needs of an individual organization in conducting
an assessment of the safety component of its corporate culture.

An instrument such as the one in Figure 31–2 should be widely distributed
among personnel at all levels of the organization. Although management per-
sonnel should complete the instrument, do not make the mistake of having only
management personnel complete it. All personnel should be given the opportu-
nity to complete the instrument anonymously to ensure truthful answers.

The organization’s chief safety and health professional should be the facilita-
tor of the assessment process. It is a good idea to ask respondents to indicate
whether they are a manager, supervisor, or employee so that the perceptions of
the various employment categories can be compared. It is not uncommon for
management to view things one way and employees to view them quite another.
Larger organizations might want to take the time to create an electronic distribu-
tion, collection, and tabulation system for conducting the assessment.

Plan for a Safety-Friendly Corporate Culture
Once the organization’s chief safety and health professional has collected and
tabulated the results of the assessment shown in Figure 31–2, the results
should be used as the basis for planning for the establishment of a safety-
friendly corporate culture or for enhancing one that already exists but has
weaknesses. For example, assume that the results of the assessment show that
employees are not recognized and rewarded for working safely. A planning
goal to correct this deficiency might read as follows:

The plan for establishing a safety-friendly corporate culture or for enhanc-
ing one that has weaknesses should be based on the results of a comprehensive
and thorough assessment.

Revise the organization’s employee recognition and reward system to include safety
and health criteria as part of the selection process.
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 _____ Safety and health are high priorities in this organization.

 _____ Key decision makers view providing a safe and healthy work environment as a
  positive competitive strategy.

 _____ Our organization considers employees to be valuable assets who should be
  protected from workplace hazards.

 _____ Employees are recognized and rewarded for working safely.

 _____ Ceremonies are held to celebrate excellence in maintaining a positive safety
  and health record.

 _____ Safety and health are critical factors in all decisions made in our organization.

 _____ Personnel at all levels agree that the most conducive environment for peak
  performance and continual improvement is a safe and healthy work
  environment.

 _____ Managers and supervisors make it clear by their words and actions that the
  safe way is the right way.

 _____ Employees are encouraged to speak out when they have concerns about
  safety and health issues.

 _____ Internal peer pressure and unwritten rules support working safely.

 _____ Managers and supervisors are good role models for safe behavior on the job.

 _____ Our organization focuses on product safety for customers.

CF � Completely false

CT � Completely true

XX � Do not know or not applicable

SF � Somewhat false

ST � Somewhat true

The executive management team is attempting to determine if our organization
has a safety-friendly corporate culture. Please assist us in the endeavor by
indicating your responses to the following questions using the code provided below:

Assessment Instrument
Safety-Related Aspects of the Corporate Culture

Figure 31–2
Always assess the existing culture—never presume to know what it is.

Expect Appropriate Safety-Related 
Behaviors and Attitudes
If you want people to perform well, you must first have high expectations. It is
the same with safety-related behaviors and attitudes. If you want people to
work safely, you have to let them know that safety is expected. There are sev-
eral ways that organizations can let employees know what is expected of them,
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including safety-related expectations. These include job descriptions, team
charters, and the examples set by supervisors and managers.

Job descriptions should contain at least one statement that clearly shows
that the employees are expected to work safely and to help the team as well as
the larger organization maintain a safe and healthy work environment. Such a
statement might read as follows:

Employees in this position are expected to (1) comply with all applicable safety and
health–related rules, regulations, and procedures; (2) work safely themselves and help
their teammates work safely; (3) assist supervisors and managers in identifying and mit-
igating potentially hazardous conditions; and (4) help the organization maintain a safe
and healthy work environment.

Team charters are also an excellent way to show employees that safe and
healthy work practices are expected. Not all organizations use team charters,
but all should. A team charter explains the mission of the team in question, enu-
merates its overall goals, and lists the expectations of team members. For exam-
ple, Figure 31–3 illustrates a team charter for the Safety and Health Department
of a private sector company that competes in the global marketplace.

You can see that any new employee assigned to this company’s Safety and
Health Department (team) would understand from the outset the team’s mis-
sion, overall goals, and expectations. Under “Expectations of Team Members”
you can see that team members are not only expected to work safely them-
selves, but also to be role models of safe work behavior.

Model the Desired Safety-Related 
Behaviors and Attitudes
One of the worst mistakes supervisors and managers can make is to say to
employees with either verbally or through actions, “Do as I say, not as I do.”
Nothing speaks louder to employees than the examples—good or bad—set by
supervisors and managers. Consequently, if people in positions of authority
want employees to work safely, they must set a consistently positive model for
doing so themselves. In addition, they must set an example of making deci-
sions, expending resources, and managing the organization in ways that clearly
say “Safety is a priority here.”

Orient Personnel to the Desired Safety-Related 
Behaviors and Attitudes
Organizations often miss out on an excellent opportunity to get employees
started off on the right foot after they are hired. This opportunity is the organiza-
tion’s orientation for new employees. Too often orientations for new employees
are little more than filling out forms, choosing insurance program options, and
learning how to navigate the facility successfully. This is unfortunate because
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Mission
The mission of the Safety and Health Department at ABC, Inc., is to assist our
company in achieving its vision of global market dominance by assisting management
in providing a safe and healthy workplace that promotes peak performance and
continual improvement.

Overall Team Goals
   1. Prevent work-related accidents, injuries, and illnesses.
   2. Minimize the costs of workers’ compensation.
   3. Provide workstations and conditions that are ergonomically sound.
   4. Provide a workplace that is as stress free as possible.
   5. Ensure that management personnel consider the safety and health
       ramifications of policies, procedures, processes and decisions before
       implementing them.
   6. Ensure that all employees understand how to perform their jobs in a safe and 
       healthy manner.
   7. Ensure that supervisors know how to monitor daily work practices from the
       perspective of safety and health and that they follow through and consistently
       monitor these practices.
   8. Ensure that all personnel know how to do their part in accident prevention and
       hazard management.

Team Charter 

Safety and Health Department

Expectations of Team Members
   1. All team members are expected to interact with each other in mutually
       supportive ways that promote peak performance and continual improvement.
   2. All team members are expected to be role models whose behavior on the job
       is an exemplary role model of safe and healthy work practices.
   3. All team members are expected to be critical thinkers.
   4. All team members are expected to ensure that when they disagree with others
       on the job, they do not become disagreeable.
   5. All team members are expected to be able to articulate in all cases why the
       safe way is the productive, competitive way to perform job tasks.

Figure 31–3
Sample team charter.

the only time the organization can make a first impression on new employees is
during its orientation.

Anything and everything that is relevant to the organization’s corporate
culture should be introduced and explained during the new employee orienta-
tion sessions—including expectations relating to safety and health. Human
resources personnel who conduct the orientation sessions should be encour-
aged to emphasize that in this organization the right way is the safe way. In
addition, a representative of the organization’s safety and health department
should participate in the sessions.
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Mentor Personnel in the Desired Safety-Related 
Behaviors and Attitudes
Once personnel have completed a comprehensive orientation, the next step is
to assign them an experienced mentor who exemplifies the desired safety-
related behaviors and attitudes. Mentors help guide inexperienced personnel
until they gain the experience necessary to work safely without assistance, but
even more important, they also help them develop a safety-first attitude.
Mentors answer questions, make suggestions, and provide guidance, but the
most important responsibility of mentors is to set a positive example, an exam-
ple that includes a safety-first approach.

Train Personnel in the Desired Safety-Related 
Behaviors and Attitudes
There are two fundamental principles of good management that apply when
trying to establish a safety-friendly corporate culture. The first is that you
should never expect employees to do anything they have not been trained to
do. The second is that you should never assume that employees know how to
do anything without having been trained. If you want employees to work
safely, teach them how. If you want employees to have the right attitudes
toward safety and health, teach them what such an attitude looks like and the
practical applications of such an attitude. Do not assume that employees know
how to work safely—teach them how.

Monitor and Evaluate Safety-Related Behaviors 
and Attitudes at All Levels
A principle of effective supervision is “You get the behavior you accept.”
Supervisors and managers who allow their direct reports to get away with
unsafe work practices are saying, “Your unsafe behavior is acceptable to me.”
Letting unsafe work practices go unchallenged and uncorrected is the same
thing as approving of them. Consequently, it is critical that supervisors and
managers monitor their direct reports and correct all unsafe work practices
immediately. Another reason for monitoring employees and correcting them
immediately is that work practices become habitual. Once people become
accustomed to doing a task a given way, that way becomes a habit and habits
are hard to break. If the habitual way is the unsafe way, the employee in ques-
tion is heading down a one-way street to disaster.

In addition to monitoring on a daily basis, it is important to make safety
and health–related behaviors part of formal performance evaluations. The per-
formance appraisal instrument should have at least one criterion about safety
and health such as the one shown in Figure 31–4.

There is a management principle that says, “If you want performance to
improve, measure it.” This is why it is important to evaluate the safety and
health–related performance of workers. By measuring how well they work in
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terms of safety and health, supervisors and managers have the hard data
needed in order to make improvements.

Reinforce and Maintain the Safety-Friendly 
Corporate Culture
Just as employees should never stop working safely no matter how good their
team’s safety record might be, organizations should never stop doing what is
necessary to maintain a safety-friendly corporate culture. Such a culture is not
a goal an organization achieves and then moves on to other matters. It is a state
of being that must be reinforced constantly or it will be lost. What follows are
some strategies organizations can use to reinforce and maintain their safety-
friendly corporate culture once it has been established:

1. Reward safe work behavior by making it an important factor when promot-
ing workers to higher positions.

2. Reward safe work behavior by making it an important factor when giving
workers wage increases.

3. Reward safe behavior by making it an important factor when giving perfor-
mance incentive awards to workers.

4. Recognize safe work behavior by making it an important criterion when
singling out workers or teams for recognition awards.

5. Encourage supervisors to verbally and publicly recognize workers who are
doing their jobs safely every day as they monitor work performance.

By applying the strategies explained in this section, organizations can establish
and maintain a safety-friendly corporate culture that will contribute greatly to
making them more competitive in the global marketplace.

___ Always

___ Usually

___ Seldom

___ Never

This employee exemplifies our organization’s
motto that “the safe way is the right way.”

Figure 31–4
Sample safety-related criterion
for a performance appraisal
instrument.

SUMMARY

1. A safety-friendly corporate culture is one in which the tacit assumptions,
beliefs, values, attitudes, expectations, and behaviors that are widely shared
and accepted in an organization support the establishment and mainte-
nance of a safe and healthy work environment for all personnel at all levels.
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2. Evidence of a safety-friendly corporate culture exists in an organization’s
priorities, how people in the organization succeed, how decisions are
made, expectations management has of employees, expectations employ-
ees have of management, effects of internal peer pressure, unwritten rules
that are widely accepted, and how conflict about safety is handled.

3. Having a safety-friendly corporate culture is important to organizations
because it is the right thing to do and because it contributes to more effective
regulatory compliance. However, the most fundamental reason for having a
safety-friendly corporate culture is competition. The most effective way for
an organization to succeed in the global marketplace is to consistently pro-
vide superior value to its customers. This is achieved by consistently
providing superior quality, cost, and service. All three of these critical ele-
ments of superior value require a safe and healthy work environment and
cannot be achieved in the long run without such an environment.

4. The globalization phenomenon has only served to increase the intensity of
the competition organizations are subjected to on a daily basis. As compe-
tition continues to become more and more intense, some organizations take
the shortsighted approach and begin to cut corners and take shortcuts
when it comes to safety and health. In the long run such an approach only
makes it more difficult to compete as regulatory penalties, accidents and
injuries, insurance costs, workers’ compensation costs, lawsuits, poor
morale among workers, negative publicity, and all the other costs of an
unsafe work environment begin to sap the financial and intellectual
strength of an organization. Consequently, companies that attempt to adopt
the world-class practices needed to compete in the global marketplace
without first establishing a world-class corporate culture—a major element
of which is making safety and health high priorities—are like houses built
without a foundation.

5. Corporate cultures are established in organizations based on what is
expected, modeled, passed on during orientation, taught by mentors,
included in training, monitored and evaluated, and reinforced through
recognition and rewards.

6. When a safety-friendly corporate culture exists in an organization there is
widely shared agreement among decision makers that a safe and healthy
work environment is essential to success; an emphasis on protecting valuable
human resources from on-the-job hazards; ceremonies to celebrate safety and
health-related successes; widely shared agreement that a safe and healthy
work environment is conducive to peak performance and continual improve-
ment; recognition of safe work behavior; rewards for safe work behavior;
a strong customer focus that includes product safety as a critical concern;
insistence on safety as part of supplier relations; an effective internal network
for communicating safety and health information and expectations; informal
rules of behavior that promote safe and healthy work practices; a strong
prosafety value system set forth in the strategic plan; high expectations and
high standards for performance relating to safety and health; and employee
behavior that promotes safe and healthy work practices.
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7. The 10 steps for establishing a safety-friendly corporate culture are under-
stand, assess, plan, expect, model, orient, mentor, train, monitor, and rein-
force and maintain.

KEY TERMS AND CONCEPTS

Assess

Attitudes

Behaviors

Beliefs

Competition

Expect

Expectations

Globalization

Mentor

Model

Monitor

Orient

Plan

Reinforce

Safety culture

Safety-friendly corporate culture

Superior cost

Superior quality

Superior service

Superior value

Tacit assumptions

Train

Understand

Values

REVIEW QUESTIONS

1. Define the concept of the safety-friendly corporate culture.
2. Why is the term safety culture a misnomer?
3. List at least five ways (evidence) to tell if an organization has a safety-

friendly corporate culture.
4. Why is it important for organizations to have a safety-friendly corporate

culture?
5. How does the concept of globalization factor into the need for a safety-

friendly corporate culture?
6. How does the concept of superior value factor into the need for a safety-

friendly corporate culture?
7. Describe how corporate cultures are established.
8. What does a safety-friendly corporate culture look like?
9. List and explain each of the 10 steps for establishing a safety-friendly 

corporate culture.
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