RESOLVING ETHICAL BUSINESS CHALLENGES*

Albert Chen was sweating profusely in his Jaguar
on the expressway as he thought about his options
and the fact that Christmas and the Chinese New
Year were at hand. He and his wife, Mary, who were
on their way to meet Albert’s parents at New York’s
John F. Kennedy International Airport, seemed to
be looking up from an abyss, with no daylight to
be seen. Several visits and phone calls from vari-
ous people had overwhelmed them.

Albert had graduated with honors in finance
after marrying Mary in his senior year. They had
both obtained prestigious brokerage jobs in the
New York area, and both had been working killer
hours to develop their accounts. Listening to other
brokers, both had learned that there were some
added expenses to their professions. For example,
they were told that brokers need to “look” and “act”
successful. So:Albert and Mary bought the appro-
priate clothes and cars, joined the right clubs, and
ate at the right restaurants with the right people.
They also took the advice of others, which was to
identify the “players” of large corporations at par-
ties and take mental notes. “Youd be surprised at
what information you hear with a little alcohol in
these people,” said one broker. Both started using
this strategy, and five months later their clients
began to see significant profits in their portfolios.

Their good luck even came from strange
places. For example, Albert had an uncle whose
work as a janitor gave him access to many law
offices that had information on a number of
companies, especially those about to file for
bankruptcy. Mary and Albert were able to use in-
formation provided by this uncle to benefit their
clients’ portfolios. The uncle even had some of his
friends use Albert. To Albert’s surprise, his uncle’s
friends often had nest eggs in excess of $200,000.
Because some of these friends were quite elderly,
Albert was given permission to buy and sell non-
risky stocks at will.

Because both of them were earning good sala-
ries, the Chens soon managed to invest in the mar-
ket themselves, and their investments included

stock in the company for which Mary’s father
worked. After 18 months, Albert started work-
ing for Jarvis, Sunni, Lamar & Morten (JSL&M.
JSL&M’s reputation was that of a fast mover in the
business. “We go up to the line and then measure
how wide the line is so that we know how far we
can go into it,” was a common remark at the bro-
kerage firm.

About six months ago, Mary’s father, who was
with a major health care company, commented that
the management team was running the company
into the ground. “If only someone could buy the
company and put in a good management team,” he
mused. After that conversation, Mary investigated
the company and discovered that the stock was
grossly undervalued. She made a few phone calls
and found a company that was interested in do-
ing a hostile takeover. Mary also learned from her
father that if a new management were acceptable
to the union, the union would do everything in its
power to oust the old management—by striking, if
necessary—and welcome the new one. As things
started to materialize, Mary told several of her best
clients, who in turn did very well on the stock.
This increased her status in the firm, which kept
drawing bigger clients.

Albert soon became a player in initial public
stock offerings (IPOs) of new companies. Occa-
sionally when Albert saw a very hot IPO he would
talk to some of his best venture-capital friends, who
then bought the IPOs and gained some very good
returns. This strategy helped attract some larger
players in the market. By this point in his young
career, Albert had made a great many friends.

One of those friends was Barry, who worked
on the stock floor. As they were talking one day,
Barry mentioned that if Albert wanted, when plac-
ing orders to buy shares, he would occasionally
put Albert’s or Mary’s trade before the client order,
as a favor.

The first sign of trouble in their lives came
when Mary told Albert about what was happening
at her office. “I'm getting e-mail from some of the
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